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The School Council Chairperson’s Message 
 
It is my pleasure to introduce the Annual Report for 2010. I have been a member of the school 
since the adoption of the Montessori philosophy. I have watched it grow from one class of fifteen 
students in 1987 to a school offering extensive services for students from eighteen months to 
sixteen years, with an enrolment of over 120 students. 
 
The hope for a better future has emerged as a powerful activating force in the leadership, change 
and improvement evidenced in our Head of School‟s vision. Elizabeth Goor‟s sense of her own 
professional responsibility to make conditions and outcomes better for all of our students is highly 
valued by the governing body of the school.  
 
The School Council has as its mission to provide quality Montessori education for the Illawarra 
community. The major tasks in 2010 undertaken during the year were the completion of the 
revised Strategic Plan and Master Plan; holding official openings of the new high school facilities 
and the new school hall and acknowledging the respective governments for the grant funding; 
celebrating a performance coordinated by an artist from the Vancouver Olympics for the students 
to perform a whole school tribute at the opening of the new school hall; gaining authorisation to 
offer the International Baccalaureate Diploma Program (the only school in the Illawarra to offer 
such a program); compliance and risk assessment; review and development of policies and 
procedures. 
 
I would like to acknowledge the parents‟ and teachers‟ consistent contribution and dedication 
towards the children. Again, the support this year has been overwhelming. We achieved great 
things together under the shared leadership of the committees of the School Council. The 
Education committee, Capital Works, Fundraising, Canteen and Progress committees have 
provided solidity, friendships and unification for the whole school.  
 
My last child has now finished his education with Elonera Montessori, so it is with great sadness 
that our relationship of twenty- seven years as a member of Elonera will come to an end.  The 
Montessori Method of education has been wonderful for my three children. Our family would like 
to thank all of the staff for their ongoing efforts to create a better everyday life for our children. As 
a parent I see such positive outcomes for my children as evidenced in the very special, thoughtful 
adolescents and young adults that they have become. 
 
Parental participation is cornerstone to Montessori. Our canteen parents have continued to offer a 
valued service to the children and Gabrielle ensured that things ran smoothly.  Vicky and Glenyce 
again enthusiastically managed another fundraising extravaganza for the children.  The Parent 
Progress Committee continued to liaise through meetings and congenial monthly coffee mornings 
for parents to connect and share philosophies. They have organised working bees and support 
whole school celebrations.  A large number of parents, too many to mention, continue to tackle 
great projects throughout the year. 
 
The Capital Works committee, including Dennis Stone, Mal Palaversich, Alex Yates, Alex Ioannou 
and Elizabeth Goor, continued to get the best value for our dollar on the grant funded projects.  
 
I would also like to thank the School Council Directors (parents and teachers) for their expertise in 
governance and their ongoing support to the Head of School. Jason, Mark, Alice, and Illana 
displayed great understanding of the Montessori vision and brought strength to the Council.   
 
Judy Ayre 
Chairperson 



Head of School Message  
 

2010 has been another year at Elonera Montessori where we have achieved most of our targeted 
improvements. This progress was enabled by collaborative decision making, great teamwork, and 
enthusiastic support from our school community. 
 
This truly demanding job is full of many highs and lows and hard work.  I am constantly amazed at 
what this small school can do! What is deeply satisfying is working with students, staff, parents 
and the community to help our children develop and grow. It is through this process that I grow. 
 
We can optimistically enter the next year because of the work of the dedicated parents, teachers 
and staff who make Elonera Montessori such a fabulous school for our children, and a great place 
to be.  
 
As Head of School I have developed my educational leadership around the philosophy of the 
Montessori Method of education and its clearly stated value systems. I have shaped my 
management expertise through mentorship by key people including Montessorians as well as by 
strong principled managers within the parent body. We share a deep sense of moral purpose and 
work together to help students to develop and to have a better future. 
 
I aim to maximise opportunities and outcomes for all students by utilising the resources of the 
school to support and sustain high quality Montessori teaching and learning. We have very well-
resourced classrooms with high adult to student ratios rarely found in other schools in our 
community, and we are the most economical Montessori school for parents in NSW for the range 
of services offered. 
  
Students, as young people and as learners, require and deserve a great effort from us all in 
preparing them for the life‟s challenges outside the safety of our school. We want them to thrive 
and make significant contributions to communities and the common good. 
 
My moral and professional responsibility is to facilitate staff accountability for the quality of the 
educational processes and outcomes at Elonera Montessori. Autocratic, hierarchical or strict 
supervisory approaches are not chosen management strategies but rather we rely on professional 
standards, collegial practices, learner-focused moral purpose and a strategic vision for the 
school‟s future. 
 
Through weekly meetings teachers operate as a “Quality Circle” where they provide peer review 
and support, refine the big picture goals, develop educational policies, establish high expectations 
and hold each other accountable for the provision of a safe and supportive environment.  
 
A group of parents raised concerns in term four regarding the effectiveness of educating the 
school community on managing bullying and harassment at the school: we reviewed the 
communication of our practices in November and planned a members‟ information session for 
Term One. We will develop further strategies and renew our framework at the Education 
Committee and will seek feedback from the Parent Progress committee during the year. 
 
Our school has gained in many ways over the past year. We have wonderful children, families, 
staff and facilities. Let us celebrate our energy and success.  
 
Elizabeth Goor 
BA; Dip Dietetics; MHP; MTQM; Dip Ed. 
Head of School 
Elonera Montessori School 



 
Contents 

 
Montessori Ethos Pedagogical Method 
 
 
 
Messages from Parents of Committees 
 
 
 
Student’s Message 
 
 
 
School Performance in State wide Tests and Examinations 
 
 
  
Professional Learning and Teaching Standards 
 
 
 
Student Attendance, Retention Rates and Post school Destinations 
 
 
 
Enrolment Policy 
 
 
 
School Policies 
 
 
 
School Determined Improvement Targets 
 
 
 
Respect and Responsibility 
 
 
 
Parent, Student and Teacher Satisfaction 
 
 
 
Summary of Financial Information 



ELONERA MONTESSORI SCHOOL 

 
Elonera Montessori School is a small family oriented school in Wollongong. It is located in the Education 
belt, and has close relationships with the University as well as the TAFE. The school caters for children from 
the ages of three to sixteen and is based on the world-wide Montessori philosophy. 
 
This report will briefly review values of Elonera Montessori School and the steps that the Council, staff and 
the various Committees have made throughout the year to address the educational and financial 
performance measures and policies of the school. More information is available on our website. 
 
Policy information is made available to school members on an annual basis in the parent‟s handbook on the 
website. Financial performance is provided at the March Annual General Meeting where reports and audited 
statements are made public to the families and staff of the school. A staff handbook provides the staff with 
information as well as policy and procedure protocols. A weekly newsletter provides ongoing 
communication to the school body. Members meetings are held quarterly, for the administration to meet 
with the members (parents, and staff). 
 
This document will report on student performance in testing and retention rates as required by our 
accountability requirements as set out by the Commonwealth Government. It is not a part of the Montessori 
philosophy to make this information public, as it is only a snapshot of the child that does not provide 
information on the development of the total child. We are extremely proud of who they are and value them 
for their uniqueness. This has been one of the many ways that we teach our children self-confidence, 
inclusion and tolerance. Refer to http://www.myschool.edu.au for school profile and performance. 

The ethos,  educational philosophy, values and aims of the school 
 
The philosophical foundation of the Montessori approach is based on the premise that education should be 
an aid to life.  In order to develop their physical, intellectual and spiritual powers to the fullest, children must 
have the freedom to achieve this through order and self-discipline.  Dr. Montessori realised that the only 
valid impulse to learning is the self-motivation of the child. Respect for a child‟s personality and trust in the 
inner potentialities, are prerequisite to the foundation of an adequate educational alliance, between parent 
and teacher, parent and child and between teacher and student. 
Our procedure is to create a school environment in which the child can do and think for him/herself. 
Montessori education concerns itself with creating an environment, specially suited to the un-deviated 
development of the child‟s psychic, physical, social, moral and intellectual potential qualities.   
 

Dr. Maria Montessori drew on scientific study of how children learn in the early 20th century, and her insights 
are reflected in their similarity to educational principles generated by modern neuro-psychological research. 
The following principles list some of her major ideas about how children learn and develop. 

1. Movement and Cognition -that movement and cognition are closely entwined, and movement can 
enhance thinking and learning; 

2. Choice - that learning and well-being can be improved when people have a sense of control over 
their lives; 

3. Interest - that people learn better when they are interested in what they are learning; 
4. Extrinsic rewards are avoided - that tying extrinsic rewards to an activity like money for reading or 

high grades for tests, negatively impacts motivation to engage in that activity when the reward is 
withdrawn; 

5. Learning with and from Peers - that collaborative arrangement can be conducive to learning 
6. Learning in Context - that learning situated in meaningful contexts is often deeper and richer than 

learning in abstract contexts; 
7. Teacher Ways and Child Ways - that particular forms of adult interaction are associated with more 

optimal child outcomes and  
8. Order in Environment and Mind - that order in the environment is beneficial to children 

Maria Montessori‟s imaginative and innovative solutions to the problem of harnessing the school child‟s 
innate curiosity and delight in discovery are no less relevant today than they were in her own time. 



Summary from Parents  
 
Capital Works Committee 
The Capital Works team saw a number of projects to completion during 2010 that addressed the 
Master Plan. Amongst all the day to day maintenance and continual improvement activities the 
school via the Capital Works Committee finalised two major projects. The Western Wing which 
was done as an „in house project‟ by tradespeople employed directly by the school with a lot of 
donated time from staff and others and the School Hall that was a project under contract.  
 
School Hall 
The school hall has been an especially satisfying job and the resulting hall has been nominated 
for an award. We had some initial design and quotes which left us with quite a small hall for our 
money. The local Architect suggested that we build to a different set of standards to restrict 
limitations. Others pushed for the wooden floor. We went back out for quotes and were lucky to 
get a sympathetic contractor on a fixed price contract and the result is the child friendly hall that 
we all enjoy today. 
 
Western Wing 
This high school facility is the result of much internal work at all stages. Design, project 
management and execution have been arduous but ultimately have seen the high school with a 
facility that is of a high standard and has allowed stage 3 to move into its current home. This job is 
typical of one when staff and volunteers do long hours beside a dedicated team of tradespeople 
and the ever faithful Mal soldiers on behind the scenes doing a special job that has always been 
of a high standard. 
 
2011 will see a consolidation phase where small improvement and maintenance jobs are the 
focus. We should be assured that the good will that has always prevailed in these endeavours will 
always see the jobs finished and the challenges that they bring overcome. 
 
Dennis Stone  
 
Canteen Report 
Elonera Canteen operates every Monday and is run by parent/volunteers. Although we have not 
made a huge profit, we certainly have a lot of fun getting together. 
 
Canteen has been running this year in the high school kitchen. It has been a pleasure to work in 
this roomy environment which has more storage, sinks, bench space and ovens and is situated 
next to the leafy courtyard. We continue to pay particular attention to standardising our hygiene 
and food handling protocols and each volunteer received information about the standards that are 
required.  
 
We had a welcome increase in the number of parents and carers volunteering for canteen so that 
we rarely had a volunteer crisis. Thanks to those who have already volunteered and to those who 
have expressed interest in working in the future. 
 
The menu has undergone a few changes and we are endeavouring to introduce more fresh food 
alternatives. The watermelon and grape cups and salad cups on the summer menu and the baked 
potato and steamed rice cups in the winter menu are two examples of these new fresh food 
choices. A goal in the long term is to add more vegetarian food options.  
 
Gabrielle  



Elonera Progress Committee 

The progress committee is a parent group which is interested in building relationships within and outside of 
the school. The committee focuses on four key areas: 

¶ Building the school community; 
¶ Promoting the school to the wider community; 
¶ Promoting the high school and the progress towards the IB; and 
¶ Enhancing communication through shared information and feedback. 

The activities performed by the Progress Committee in 2010 included: 

¶ Successful working bees; 
¶ Monthly parent/carer coffee mornings; 
¶ High School information session; 
¶ International Baccalaureate Diploma Programme information evening; and 
¶ Official opening of the High School and west wing. 

   
Emma and Sue 
 
 
Fundraising Report  
A variety of fundraising activities have been organised by Elonera Montessori families during 
2010. The Elonera Montessori Cookbook, the fantastic Halloween Party, and the School Calendar 
are all examples of the enormous success that can be achieved by Elonera Montessori families 
keen to work together to support their school by organising and participating in fundraising 
activities. 
 
Many more school fundraising activities, with a variety of imaginative themes and organised by a 
range of Elonera Montessori families, are already scheduled to take place regularly throughout the 
year ahead. 



 

A Message from the High School  
2010 

 

 
A new wing and the beginning of a new era! 

 

The High School students and staff moved into the newly refurbished western wing in 
January, 2010. The new facilities mark a period of growth and consolidation for this part of 
the school. Facilities include a spacious general learning area, science lab, art room, 
kitchen/recreation area, presentation rooms, music room and library. This development is 
important to accommodate our growth at present and in future years. 
 

 

 
 

The High School General Learning Area 
 

2010 has had many highlights. There is always much laughter which accompanies our 
teaching and learning and our High School students have continued to extend their 
understanding and practice of service and commitment.  The High School in 2010 
continued to organize and co-ordinate a number of whole school activities and events and 
some of our memories of the year include: 
 

¶ Harmony Day celebrations in March with performances from students from all stages of the 
school. 

 

¶ Playing host to Australia‟s Biggest Morning Tea in May. 

¶ Watching various performances at IPAC and Belvoir Theatre, the most memorable being 
“Namatjira” by ArtHart. 

 



¶ Our half-yearly concert, co-ordinated by Eliza from Canada, where the High Schoolers 
performed the remarkable and memorable, “Shakespeare Rap”. This was an excellent way 
to officially open our new school hall. 
 

¶ An overnight stay at the Rocks YHA to visit the Sydney Observatory to study weather, The 
Powerhouse Museum, the Rocks‟ archaeological Dig, a night-time stroll for ice-cream 
around to Bennelong Point and the Sydney Opera House. 
 

 
 

 
 
 
 

 

                    



¶ The 40 hour famine sleepover at school in August!  A welcome diversion from the hunger 
pangs this year was watching various heats of the World Cup on the night screen 
throughout the night. 

¶ Maria Montessori‟s birthday celebrated as a whole school event. 

¶ Mothers‟ Day and Fathers‟ Day events have been organised by the students to ensure we 
acknowledge the wonderful achievements of our parents.  

 

¶ Student s‟ access to technology continues to be a priority with a purchase of additional 
laptops to bring our computer to student ratio of 1:1 for students in Years 9 and 10. 

 

¶ Italian Day was celebrated once again in November with a fest of food and fun. 

¶ End of Year Camp was held at Pittwater YHA where we kayaked, swam, flipped from the 
pier and negotiated much public transport.  

 

¶ The End of Year dinner was another successful event … a mixed evening of sadness and 
excitement as students, parents and teachers farewelled those students leaving us this 
year whilst celebrating the highlights of the year. 
. 

¶ Accreditation was gained to offer the International Baccalaureate Diploma Programme for 
our senior students. A landmark and significant milestone which will allow our students 
access to a strong and well-rounded, academic senior program which fosters international 
mindedness and develops and nurtures the growth of the individual.  

 

¶ The December Kris Kringle tradition continued in our classroom this year.   

 
 
These are the events which help to define our community and the vision for our students, but 
these are complemented by the teaching and learning which are the basis of our day. The 
students have sound work practices. They are empowered to manage their time effectively, to 
make decisions to extend or consolidate their work and to share their particular strengths with 
their peers. They continue to perform well in external testing and to produce high quality work.  
They are encouraged and valued in their right to be children.  
 
All this, of course, has been under the guidance of their teachers who are passionate about young 
people, have a love for their subject areas and are constantly learning and developing 
themselves, through their access to professional development, workshops and programmes, 
reading and sharing with colleagues. They take seriously the work which has been entrusted to 
them, “the release of human potentialities…a New Man who will not be the victim of events, but 
will have the clarity of vision to direct and shape the future of human society”. (Maria Montessori, 

ñEducation for a new worldò.) 
 

 



  
 

 
Student Performance in statewide tests and examinations 

2010 
 

Elonera uses a variety of assessment strategies at key points in the teaching/ learning cycle. 
These include teacher observations, a range of presentations both written and verbal, formal 
assessment tasks as well as participation in the state-wide literacy and numeracy testing program. 
Feedback on student progress is regularly provided, in a variety of ways, as a strategy for 
promoting learning.  
 

¶ Provided below is the data for the School Certificate in Year 10, 2010. 
 
Performance on NAPLAN is documented on the MY School website: http://www.myschool.edu.au. 
 
It should be noted that Elonera has a very small sample of students represented in each of these 
tests and as, at times, we are providing comparisons according to state-wide performance bands 
or percentages, the results may at times seem unrealistic as 1 or 2 students performing 
significantly higher or lower than their class can impact on the school mean. Because of this, 
results are not reported according to state-wide benchmarks. 
 
School Certificate 
 
The School Certificate is reported between Bands 1 and 6 with Band 6 being the highest level. 
 
Five students sat the school Certificate Tests in 2010. Consistent with previous years, our 
students performed well with all results across each of the subject areas placed in Bands 2 -5 
(92% placed in Band 4 or 5).  
 
Grade allocation saw 62% of results being allocated a Grade A or B.  
 
All students attained a Highly Competent in the Computing Skills test which was conducted online. 



 
Professional Learning and Teaching Standards 
 

The professional learning undertaken by teachers as part of the school‟s professional 
development include our weekly meetings, where the preschool, primary and high school teaching 
staff meet to discuss student welfare, occupational health and safety, curriculum matters, parent 
feedback, administrative processes, report on any training that they have attended, and discuss 
articles and texts that are particularly helpful. 
 
 

Professional Learning 2009 
 

Professional Learning Activity Focus Area No of staff participating 

Montessori Australia Foundation, Heads of School  
Professional Development  

Governance 
Compliance 

1 
3 parent directors 

Montessori two day Foundation Course  Philosophy 13  

Montessori Workshop Geometry 3  

Heads of Montessori Schools Systems, Quality Assurance 1 

Montessori two day Foundation Course  Philosophy 12  
1 parent 

Discipline Behaviour Management 4 

Music two day Workshop Curriculum 1  

Montessori seminar 
 

Special Needs 4  

Montessori weekend refresher course 
 

Curriculum 2  

National Montessori Curriculum Quality Assurance Curriculum 2  

Business Managers Workshop 
 

Issues Facing Montessori 
Schools 

1 

Creativity Conference Curriculum 1 

Montessori Research Forum Evaluation 1 

IB Coordinators two day workshop Administration 1 

AIS- Michael Carr Duty of Care, 
Custody Issues, 
Use of Technology 

14  
 

Mind Matters Level Two Planning Workshop Safe School Framework 3 

First Aid Risk Management 1  

IB Coordinators network meeting Administration 1 

IB Languages two day workshop Curriculum  1 

 
Other Professional Learning 2010 

 

Professional Learning Activity Focus Area No of staff participating 

Traineeship – Certificate III in Child Care Studies Staff development 2 

Early Childhood Degree Personal Development 1 

Cert II in Visual Arts and Contemporary Craft Year 1 Personal Development 1 

Observation at other Montessori Schools Curriculum 3 

 

The average expenditure per teaching staff member (FTE) on professional learning in 2010 was 
$300. The training of assistants, School Council members, IB training and preschool teachers are 
not included in this figure. 
 
 
 
 
 



Teaching Standards 
 

Category Number of 
Teachers 

Teachers who have teaching qualifications from a higher education institution 
within Australia or as recognised within the National Office of Overseas Skills 
Recognition (AEI-NOOSR) guidelines, or 

9 

Teachers who have qualifications as a graduate from a higher education institution 
within Australia or as recognised within the AEI-NOOSR  guidelines but lack formal 
teacher education qualifications, or 

0 

Teachers who do not have qualifications as described in (a) and (b) but have 
relevant successful teaching experience or appropriate knowledge relevant to the 
teaching context. 

0 

 
Note: The teachers in the first category have been employed due to their expertise and qualifications and take up 6.3 

fulltime equivalents. These figures do not include the preschool staff. 
 

 

Workforce Composition, including Indigenous 
 
We are proud to have a multicultural workforce. Some of our teachers have immigrated from 
Finland, Canada, Holland and Switzerland. The Australian-born teachers have a variety of 
backgrounds such as Italian, Greek, and Egyptian. Our assistants have German, Italian and 
Hungarian backgrounds. The Preschool staff that are not included in the teaching staff numbers 
have Sri Lankan and German backgrounds. Please refer to the My Schools website 
http://www.myschool.edu.au. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Student Attendance, Retention Rates and Post school Destinations 
 

Student Attendance Rate Collection 2010 

 
Year Level Attendance Rate 

% 

Year 1 92.3 

Year 2 85.0 

Year 3 92.1 

Year 4 90.7 

Year 5 93.2 

Year 6 90.8 

Year 7 83.3 

Year 8 92.5 

Year 9 90.0 

Year 10 93.0 

 

 
Retention Rates and Post-School Destinations 
 
100% of our students who have completed Year 10 continue from Year 10 to Year 12. 
 
At the end of 2010 two Year 10 students transferred to another secondary school to continue to 
Year 11 as the school would not be able to take Year 11 students until it was registered with the 
Board of Studies (planned for 2012). 
 
 
Students who have attended the high school to Year 10 are now in the following post high school 
destinations: At University: studying Commerce/Arts, Law/Creative writing, Mechatronic 
Engineering, Marine Studies, International Law/Peace Studies, Early Childhood Education; At 
TAFE Creative Arts Diploma, Film Studies, HSC, or working: in a Ballet Company, working in 
aged care, owner an electrical firm, Apprentice of the Year 2009 (NSW) in Building Trade, 
Apprentice BHP, Travelling and working in administration overseas.  

 



School Policies 
To ensure that all aspects of the schools‟ mission for providing for a student‟s welfare are 
implemented the following policies and procedures are in place: 
 

Policy 
 

Changes in 
2010 

Access to full text 

Fees Policy Increase fees by 
5% for 2010 

Finance Committee Minutes 

Delegation of Authority Nil Governance Manual 

Child Protection Policy 
 

Updated 18/9/10 Staff Handbook; 
Parent Handbook 

Code of Ethics Nil Staff handbook 

Security Policy Nil   Occupational Health and Safety Manual 

Policies of Enrolment Nil Parent Handbook; 
Policies and Procedures Manual; 

Privacy Nil Policies and Procedures Manual; Staff Handbook; 
Parent Handbook 

Code of Conduct on Excursions Nil Parent Handbook; Staff Handbook 

Grace and Courtesy 
(Student Welfare and Discipline Policy) 

Nil Parent Handbook; Staff Handbook;  

Communication Policy 
Á Formal and informal mechanisms 

in place for facilitating 
communication between the 
school and those with an interest 
in the student‟s education and 
well-being 

Nil Parent Handbook 

Grievance Procedure 
Á Formal and informal mechanisms 

to make a complaint. 

Nil Parent Handbook; Staff Handbook 

Additional Strategies to Avoid Allergens Nil Staff handbook  

Asthma Management Policy Nil Staff handbook 

Parent Participation Policy Nil Parent handbook 

Animal Welfare Policy Nil Staff handbook 

Curriculum Policy Nil Staff handbook 

Educational and Reporting Policy Nil Staff handbook 
Governance Manual 

Quality Policy Nil Staff handbook 
Quality Manual 

Occupational Health and Safety Policy 
Parking and Traffic Management 

Nil Parent Handbook 
Occupational Health and Safety 

Occupational Health and Safety Policy 
Arrival and Departure of Child Policy 

Nil Staff Handbook 
Parent Handbook 
Occupational Health and Safety 

School Council Conduct Procedure new Governance Manual 

Responsible Use of Technology new Staff Handbook 

Transition Process Policy new Staff Handbook 

EMS Community Board Members new Governance Manual 

EMS Terms of Reference updated Governance Manual 

International Baccalaureate Policies 
IB Guide 
Theory of Knowledge Guide 
Creativity Action Service Guide 

new Curriculum Documents 

 



Policies of Enrolment 
 
The school‟s policy on enrolment acknowledges the rationale and requirement of current 
legislation. It combines this with the processes of enrolment and responsibility for student welfare 
established in the school already.  In particular it is the policy of the school that Elonera 
Montessori School adheres to the legislated acts of the Anti-Discrimination Act (NSW); the 
Disabilities Act (1992); Occupational Health and Safety Act (NSW) 2000 and the Commission for 
Children and Young People Act 2000. 
 

Statement (in 2010 Parent Handbook) 

 
The Elonera Montessori School admits students of any race, gender, religion, national and ethnic 
origin to all rights, privileges, programmes, and activities available to students at the school in line 
with Montessori learning and philosophy.  We are proud to have such a diverse mix of people in 
our school community. All admissions are considered individually, based upon the Montessori 
classroom environment, the existing number of children, staffing, and the timeliness of intake.  
 
Previous students who wish to re-enrol in the school, after they have been withdrawn and 
attended another system of education, will be considered individually based upon an admission 
criteria which supports the value systems of the school including such attributes as the students‟ 
work ethic, level of cooperation, and independence. 
 

Enrolment Procedure 
 

1. Enrolment officer responds by phone to initial enquiry. She notifies them of tours that are 
available on Wednesday mornings. 
 

2. The following documents are then provided: 
a. Prospectus 
b. Fees Structure 
c. Enrolment form 
d. Information handout on Montessori Classroom 

 
3. On return of the Applicant Details, along with previous school reports, the Enrolment Officer 

places the child‟s name on the waiting list.  
 

4. A request to attend the tour as well as an Interview of the parents and child with the 
classroom teacher will eventuate if and when an appropriate vacancy occurs. 

 
5. An Appropriate Vacancy Occurring 

Once a vacancy exists and the enrolment fees and forms have been received, the child 
spends up to a half-day at the school. After this visit, and it is agreed by the child, the 
parents and the Directress, that this may be the right environment, the Directress will 
arrange a starting date and will notify the enrolment officer who then contacts the parents, 
requests and informs them of relevant details (i.e. payment of fees). 
Conditions of entry and acceptance of enrolment are to be signed by parents and fees are 
to be paid before the child commences. Parents are given the Parent Handbook. 
The offer of enrolment is valid for two weeks. 
 



6. On the date specified in the offer of enrolment, and after the above payments have been 
received, the child commences a four week mutual trial period at the school. 
 

7. At the end of this trial period the Directress presents a recommendation to the School 
Council. A decision is then made regarding the acceptance of the child, and their family as 
members of Elonera Ltd. 
Mutual Trial Period 
If, at any time during the 2 week mutual trial period, the applicant chooses, or is counselled 
by the school to withdraw the child, all payments (save the fees for tuition incurred) may be 
refunded.   
Waiting List 
The waiting list is held according to the preferred time of entry requested by the parent, in 
order of date received. Students who are transferring from another Montessori preschool or 
school will be given priority, then siblings, then all other applicants as they have been 
received. 

 Transition Days 
For those children who are moving from one stage to another, transition days are organised 
for half days, once a week in the term before the enrolment date, for approximately four 
weeks.  

 
 
 
Please refer to the My School website http://www.myschool.edu.au for a description of the 
characteristics of the student body.



From Parent Handbook (2010) 
 

Enrolling in Montessori 
 

Harmony, Stability, Education in Life, is provided when you commit to a continued Montessori 
education for your child/ren from Preschool-Stage 1 through to Stage 5 High School. 
 
Most Preschools are independently operated and don‟t lead into a particular primary school. 
Elonera Montessori School, Children‟s House - Stage 1 (3 to 6 years) provides fundamental early 
childhood learning directly preparing the child to transition into a Primary Montessori education i.e. 
Stages 2 and 3, then High School Montessori education Stages 4 to 5.   
 
It is extremely disruptive to our school culture and to families that are seeking placement for a 
long-term relationship with our school when others use us simply for Preschool purposes. 

 
Open Mornings 
Open Visits are held every Wednesday of the month. Parents, Grandparents and relatives 
interested in the Montessori Method are invited to make an appointment. The school office is 
contactable on Phone (02) 42251000. 
 
Observations 
Observations before enrolling are most beneficial and are by appointment only. Parents are 
encouraged to observe at other Montessori schools as well. You may obtain the telephone 
numbers of the other schools from the office.  
 
Suggested Reading 
It is highly recommended that parents and prospective parents make themselves familiar with the 
Montessori Method of education. Books are available at the Wollongong Public Library. Please 
ask the office or teachers if already enrolled, for a list of recommended reading. 
 
Waiting List 
A commitment to a total Montessori education i.e. from the age of three to the age of fifteen is 
sought from the parents prior to embarking on a Montessori education. Children are placed on a 
waiting list when they apply to the school. The waiting list is reviewed when a vacancy occurs in 
the school.  
 
Feeder Pre-Schools 
Illawarra Montessori Pre-School (IMPS) operates under a Long Day Care structure and is located 
in Bristol Street in Berkeley. It has been in operation for over twenty years, has placements for 
twenty children and is currently under the governance of Elonera Ltd. 
 
Thirroul Montessori Preschool, established in 1999 in Thirroul, is owner-operated and currently 
has 10-12 students in its Montessori classroom. 
 
 



 
Enrolment Flowchart 
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Bond Requirements 
On acceptance of a placement at the School the bond shall be paid and held by the School. The 
bond will be $600.00 per child. This is non refundable if the conditions of enrolment are not met. 
 
After the four week mutual trial period and once a pupil has been accepted, the pupil will be 
deemed to be enrolled for that year. No refund of the bond will be made if, subsequently, the 
application is withdrawn. 
 
Once a pupil is enrolled at the School, 10 school weeks notice of withdrawal must be given in 
writing to the Office. In default of such notice a full term‟s fees will be charged, and the bond will 
also be forfeited. 
 
If conditions for withdrawal, including adequate notice, have been met, and all fees paid the bond 
will be refunded. 
 

Withdrawal from the School 
 

Notification of withdrawal must be put in writing to the office, ten school weeks before the child is 
withdrawn. If the full amount of notice is not given the bond is forfeited. It cannot be used to 
pay the final fees, unless the correct amount of notice has been given. 
 
Parents are reminded that withdrawals affect not only their own child, but the whole group. 
 
A commitment to a total Montessori education i.e.: from the age of three to the age of sixteen is 
sought from the parents prior to embarking on a Montessori education. 
 
During enrolment period – Should it be determined by the teachers that the child does not appear 
to be compatible with the school the parents may either choose to withdraw their child or apply for 
an extension to the trial period. The teachers may grant the extension, at their discretion. 
Otherwise, the matter may be directed to the Head of School, for further consideration if deemed 
appropriate by the teachers. 
 
Exit Interviews 
The school welcomes your feedback. An exit interview form with a pre-paid return envelope is 
sent out to the family. 
 



From Parent Handbook (2010) 
 

Summary of Welfare and Discipline Policies 
 
Child Protection 
The school‟s policy on Child protection acknowledges the rationale and requirement of current 
legislation on the issue of Child Protection and combines this with the processes of childcare and 
responsibility for their welfare established in the school already. In particular it is the policy of the 
school that: 
§ All members of staff should be conversant with current legislation and recognise the 

responsibility we each carry to report cases of suspected neglect or abuse towards children 
§ While there is a single member of staff with responsibility of communicating reports to the 

Department of Community Services (DOCS) such reports will be shared in utmost confidence 
with the Head of School 

§ All workers who have primary contact with the children at school taken on are screened by 
the Child Protection Bureau 

§ The school does not permit corporal punishment of students 
 
Privacy 
Elonera Montessori School must observe the National Privacy Principles in the Privacy 
Amendment (Private Sector) Act 2000. 
§ Parents are asked to notify the school if they wish to have their name, and phone numbers 

taken off the parent telephone list, which is used for internal school distribution only. 
§ When personal information is collected regarding a student, a collection statement will be 

given to the parents (for example, for purposes of literacy and numeracy support, as well as 
classroom support). 

§ Children are not to be photographed for newspapers unless parents provide consent 
§ Use and disclosure of sensitive information about a person is considered a breach 
§ The school cannot directly market in the newsletter, when its primary purpose is to provide 

news and information to the students and parents.  
§ Records on students must be secure, and therefore access to the School Office and data 

collection systems is limited to staff only. 
 
Code of Conduct 
A Code of Excursion Behaviour provides clearly defined rules and principles, for all students, 
parents and staff of Elonera Montessori School to: Ensure the safety and well - being of our 
school community; Promote acceptable behaviour; Modify unacceptable behaviour; Formalise 
parent responsibility; Promote a positive image when the Elonera Montessori School is on 
excursion. It provides information on responsibilities of the supervising adults as well as the 
students. 
 
 
All parents are requested to remind their children of the student's responsibilities, before each 
excursion. If a child disrupts an excursion or breaks the safety rules, on at least two occasions, 
they will not be allowed to attend the next two excursions. 



Student Grace and Courtesy Policy 
In accepting our responsibility for the optimum educational development of every student at 
Elonera, we recognise the need to create the best possible learning environment and social 
climate. 
 
Student grace and courtesy management at our school recognises the need for a series of 
sanctions based on Montessori principles that endeavour to specify behavioural approaches in a 
variety of situations. This must be done in order to provide mutual understanding between the 
parents, staff and students regarding any corrective action the school may be required to take. 
 
Inner Discipline 
The development of inner discipline in a child is the goal in a Montessori education. Self- discipline 
is fostered in many ways. The classroom environment is organised in an orderly, logical manner. 
Children choose work, which they are capable of doing and are free to do it without interference 
from others. This approach alleviates many problems of discipline, which may be present in 
another kind of environment. In addition, the mixed age group allows the younger children to 
emulate the older children's more mature behaviour. 
 
Positive Approaches to Discourteousness 
The positive model of grace and courtesy within a Montessori setting is self-discipline (Where 
concentration, focus and independent learning happen without contention or interruption). 
Children are respected and discourtesies are handled with positive responses, including: 

¶ The actions of a child are discussed, not the personality. 

¶ Opportunities are provided for the child to express and define his/her feelings. 

¶ The teacher sets the tone for bringing the child into harmony by avoiding harsh words and 
sudden reprimands. 

 
Defining Discourtesy and Consequences 
 
Minor Discourtesy  
Is behaviour or general classroom disruption (such as silliness, minor hitting, taking other's work, 
repetitive noise, copying, making a fuss and the like), that interferes with the orderly educational 
process   
 
The teacher manages this kind of behaviour by gentle direction - parents will be contacted if it is 
considered to be a repetitive form leading to other problems. 
 
Serious Discourtesy 
Is behaviour that results in property destruction, wilful defiance, or endangering others? Such 
behaviour may be divided into two categories - Non-Contact and Contact. 

Serious Discourtesy (Non-Contact) -is seen as refusal to do work, constantly interfering verbally 
with other's work, bad language and the like. The Procedure the Teacher follows:  

¶ Firstly the child is reminded that the behaviour is unacceptable. 

¶ If the offence is repeated the child is given "time-out”, in a temporary chair near him/her, to 
consider their behaviour. 

 
If it is repeated, action is taken by the teacher and the parents will be informed. Parents will then 
be invited to attend consultation, at this stage, with the teachers with a view to solving the 
behavioural problem in a mutually supportive way. 



If the child does not modify behaviour and continues to be disruptive, parents will be asked to a 
second consultation with the teacher. In this instance, the child should also attend the first part of 
the consultation and be informed of the seriousness of the behaviour. Action taken may be the 
withdrawal of the child from the school for a "cooling-off' period where the child is told that he/she 
is being given time to consider his/her behaviour away from the school environment. If this does 
not work, the parents and the teachers may then choose to look at assistance outside the school, 
if necessary. 
This process will be monitored and further action may be necessary if there is no change in the 
child's behaviour. There may be a need to consider the child's inability to fit into the Montessori 
system. Action at this stage will be determined by the teacher, in consultation with the Head of 
School, following the above- mentioned process. 
 
Serious Discourtesy (Contact) - is seen as out-of-control behaviour, hitting and kicking, temper 
tantrums, throwing objects, damaging students' work or school property or harmful hitting and the 
like. The Procedure the Teacher follows: 
 

Firstly the child will be removed from the immediate problem and told that his/her parents are 
being informed. Parents will then be asked to attend an interview with the teacher to try and solve 
the behavioural problem in a constructive way. There should be regular contact between the 
parents and teacher during the following period to monitor improvement in the student. 
 
If the child does not modify behaviour and continues to be disruptive, parents will be asked to a 
second consultation with the teacher. In this instance, the child should also attend the first part of 
the consultation and be informed of the seriousness of the behaviour. Action taken may be the 
withdrawal of the child from the school for a "cooling-offò period where the child is told that he/she 
is being given time to consider his/her behaviour away from the school environment. If this does 
not work, the parents and the teachers may then choose to look at assistance outside the school, 
if necessary. 
 
A third occurrence constitutes serious disruption to the welfare of the school and indicates an 
involvement by the Head of School. At this stage, there exists a real need to consider the child's 
inability to fit into the Montessori system. Action will be determined by the teachers, in consultation 
with the Head of School. Following the above mentioned process, action may be necessary to 
terminate the child's enrolment at the school. 
 
Any damage to school property will become the responsibility of the offending child's parents and 
they will be expected to meet the cost of the damage. All misbehaviour will be documented by the 
teachers and details will be available to parents, upon request. 
 
Reports of Offending Behaviour by the Child 
 
Offending behaviour should be reported to the teachers in the first instance. 
If a child reports to their parents that they have been hurt by another child during school time, 
parents are requested to contact the teacher. The teacher is in the best position to document and 
deal with such occurrences. 
 
Parents are requested not to take action by directly contacting parents of the "other” child. There 
may be a situation where there is a disagreement between two children that escapes the attention 
of the teacher. Parents should contact the teacher and rely on the teacher's judgement in 
assessing the nature of the incident and work with the teacher in evaluating the situation. 
 



Procedure for Assessing Behaviour during the Enrolment Period 
All new students enrolling at Elonera are placed on a mutually agreed four-week trial period. This 
period enables both the parents and the school to gauge the compatibility between the child and 
the school. This period also allows the child to make an Individual judgement about staying at the 
school. 
 
During this period, the teacher will assess the child's "settling-in” process. After the first two 
weeks, the parents will be asked to attend a consultation with the teacher to discuss their child 
and any problems he/she may be experiencing. After the third week, another meeting may be 
requested to further assess the child's progress. 
 
If any problems are occurring, they should become evident during this time and both the parents 
and the teachers should have enough time to assess whatever action may be necessary to help 
the child settle into the school environment. 
 
Should it be determined by the teachers that the child does not appear to be compatible with the 
school, and then the parents may either choose to withdraw their child or apply for an extension of 
the trial period. The teachers may grant the extension, at their discretion. Otherwise, the matter 
may be directed to Head of School, for further consideration if deemed appropriate by the 
teachers. 
 

Summary of Complaints and Resolving Grievances 
 
Communication 
Communication is a two way process, and should be the responsibility of all members of the 
school. A good communication flow with your child's teacher is essential and should be the 
principle vehicle for questions that may arise. Parent - Teacher Interviews are scheduled mid year 
for this purpose. 
 
A Glass Notice Board for parents and students is provided in the Stage 1 entry as well as in the 
courtyard walkway.  A small whiteboard opposite the office door provides you with a brief 
update/reminder of school happenings, and is maintained by a parent volunteer. 
 
All families are encouraged to attend members meetings that are held in the evening usually once 
a term.  
 
Communication pockets for each family have proven to be very successful. All school notices, 
excursion permission forms, and newsletters are placed there.  
 
Appointments can be made with your teacher after school, if you have any concerns that you need 
to discuss.  
 
Parents who wish to suggest excursions, guest speakers and provide other links to our local 
community are asked to discuss their ideas with the teacher. 
 
Members who wish to make a suggestion or to raise a concern to the School Council are to 
submit a formal “Issues Paper”. Copies of the Issues Paper Template are available from the office.  
 
 



Grievance Procedure 
Parents and other members of the school community may from time to time wish to complain 
about a school matter.  
 
The vast majority of concerns that arise from parents need never take the form of a formal 
complaint. The teachers and the executive are available to discuss these concerns in more 
informal ways.  Complainants should have in mind an outcome from their complaint. 
 
Receiving an Informal Complaint 

¶ Talk to a teacher/staff member first about your complaint outlining the issue(s) 

¶ Have in mind what you want would like done to resolve the issue(s) 

¶ Come to a resolution about your situation 

¶ Have a follow-up discussion between the parent and the teacher/staff member 

¶ If a solution cannot be reached between the parent and teacher, raise your concern with the 
Head. 

 
Receiving a Formal Complaint 
 
A formal complaint must be made in writing. It must be signed by the complainant, and addressed 
to the Head of School. Upon receipt of a written complaint, the Head is to meet with the 
complainant as soon as possible; discuss the complaint with the complainant to identify the key 
issues and desired outcomes; inform the Chairperson of the School Council; provide a copy of the 
written complaint to the person who is the subject of the complaint, and request a response within 
one week; work towards conciliation within four weeks 
 
Where the complaint has not been resolved through conciliation, the School Council Executive 
must make a decision after considering the substance of the complaint; all relevant information, 
and any relevant policy. A copy of the decision and reasons must be provided to the complainant 
and the relevant staff or council member. 
 
 



Improvement Targets for 2010 
 

Excellence and Equity 
 Priorities Achievement 

Levels of Education Á Establish an IB program by the end of 
2010 

Á Establish another Children‟s House 
classroom by the end of 2010 

Á Introduce fulltime classroom assistants 
in all classes 

Á Double the number of Parent education 
sessions for 2010 

Á Market the parent toddler program  
Á Plan for the development of a another 

Stage 2 and 3 class by the end of 2010 
Á Continue to mentor those in the OTEN 

course, and extend the course work 
Á Support entry and exit of each stage 

Á Gained authorisation to become an IBDP 
world school  

Á Negotiations  completed for taking over the  
management of IMPS (a long day care 
centre) for 2011 

Á Implemented. Assistants in primary classes; 
utilised High school teachers to expose them 
to the “Montessori Method” of teaching. 

Á Increased utilisation of PTP 
Á Defer primary expansion plan to end of 2011 
Á Maintained Mentorship program for 2010  
Á Supported entry and exit of each stage 

through parent information sessions; 
individualised education plan 

Building Community Á Publish an article in “Coast Kids”  
Á Hold an open morning session in the 

PTP to introduce the community to the 
concept 

Á Celebrate opening of new wing of the 
High School and new school hall 

Á Continue to celebrate Harmony Day 
Á Hold a Transition to Montessori School 

for IMPS in Term 2 
Á Continue to develop links with Illawarra 

Montessori Preschool  
Á Strengthen links with Preschools that 

are aligned to Montessori philosophy 
Á Provide access to the school for 

Montessori teacher trainee workshops 
(MWEI). 

Á Further develop networks with other 
secondary schools in Australia and 
overseas. 

Á Continue to work with the Montessori 
Australia Foundation (MAF) 

Á Head of School to assist with MAF 
working towards becoming a self-
regulating body, developing 
accreditation standards, as well as 
pursuing accreditation of AMI teacher 
training courses. 

Á Continue to hold Open Mornings every 
week 

Á Improve our website to  include more 
information about parenting 

Á Not achieved 
Á Open morning held each Wednesday  
Á Celebrated opening of High School on 

Harmony Day, with Multicultural theme with 
Bob Silva telling stories and students 
performing. Sharon Bird Local Member of 
Parliament officiated. 

Á Transition to EMS session held at IMPS by 
teachers (Anj and Coleen) as well as Head 
of School.  

Á IMPS approached EMS to amalgamate 
Á Ex-Montessori students are trained as 

OOSH assistants at Elonera Montessori 
(policy established in 1999 by School 
Council) and some go on to become 
teachers or classroom assistants. 

Á Continue links with the TAFE children‟s 
services section 

Á Through the IB we have further developed 
networks with other secondary schools in 
Australia 

Á We continue to be active members of  
Montessori Australia Foundation (MAF)  

Á The progress committee is very active with 
working bees, as well as a book club and 
they facilitate  a monthly coffee morning 

Á Strong participation of parents 
Á Held whole school celebrations with the 

highlight on the opening of the school hall. 
We had a teacher from Canada orchestrate 
a whole school theatre production. 

Administration Á Work with MAF to help to review the 
models of governance in Montessori 
Schools (i.e. use of experts/ corporate 
directors) with the view to provide a 
productive/supportive governing body 

Á Provide training for the Governing body 
(Montessori Forums) 

Á Support and Implement the Quality 
Montessori School Plan 

Á Equity initiatives with particular 
reference to access, participation, 

Á Continued to discuss different models of 
governance. The School Council felt that the 
current structure was working however 
would observe the progress of the other 
Montessori schools 

Á Parent Directors attended sessions 
discussing models of governance 

Á The Council has adopted concept of the five 
year Quality Plan for the school to work 
through  
 



achievement and outcomes including 
transition to further education, training 
and development in relation to: 
education of boys, science education of 
girls, literacy and numeracy needs, 
education of gifted and talented 
students, education of students with an 
ESL background, Aboriginal and Torres 
Strait Islander education, and those with 
special education needs. 

Á Streamline enrolment processes 
Á Develop clarity in the messages that we 

as an organisation give 
Á Retain current enrolments 
Á Reduce wastage in operational costs 
Á Attract grants to assist with linking with 

other key initiatives throughout the year 
Á Systematic review of policies and 

procedures, compliance 
Á Consider implementing the MAF data 

management system  
Á Risk management in all classrooms. 

Teachers to document all products in 
use, check the chemwatch rating, and 
have an up to date MSDS manual. 

Á The school has further developed its system 
of inclusion of parents of students who will 
be individually assessed and supported for 
literacy and numeracy needs, keeping on 
task, or other needs. 

Á We have continue to review policies and 
procedures  

Á The policy and practice manual for the 
School Council was updated. The Council 
has access to the Governance Manual, the 
staff manual, and the parent handbook  
 

Financial  Á Continue to meet ongoing financial 
accountability, and reporting 
requirements for the various 
government bodies 

Á Ensure that accountability for capital 
works projects are completed 

Á Continue to manage the long service 
leave entitlements 

Á Continue to manage the ongoing 
upgrade of Montessori equipment 

Á Establish a Trust Fund for the IB 
program 

Á Prepare for the future purchase of 
property at 11 Mt Ousley Rd, projected 
for the end of  2010 

Á Support for planning of fundraising, 
canteen etc 

Á Investigate the possibility of a second 
campus to the south 

Á We met our financial accountability, and 
reporting requirements to the various 
government bodies, as indicated on the My 
School website 

Á The fee structure was modified, to include 
incentives for early payment, as well as 
penalties for payments over one term. There 
were also discounts introduced for siblings. 
Discounts for PTP children if they attend 
multiple sessions or if they are siblings. Fees 
were not increased with inflation for 2009 
due to the financial situation. We also 
absorbed the sport fee so that fees in real 
terms did not increase for the year 

Á We supported the fundraising, canteen etc 
through the parent activity policy. Parents 
are charged if they do not get involved with 
the school. 

Á We invested in infrastructure (IT/Fire 
services) 

Building and Premises Á Submit a BGA application based on the 
Master Plan for Shellharbour area 

Á External beautification of the Toddlers 
cottage 

Á Student amenities in primary to be 
improved 

Á Create an outdoor learning environment 
with student gardens 

Á Renew roofing of preschool and primary 
buildings 

Á Further develop classroom resources in 
Children‟s House and Stage 2/3 

Á Purchase books 
Á Finalise ventilation of the BGA project 
 
 

Á We submitted the BGA application to 
establish as second campus in Shellharbour, 
however although the application was 
considered to have merit, the AIS could not 
allocate the amount of money that was 
required. 

Á Cottage to be painted in 2011 
Á Amenities upgraded in primary 
Á Outdoor learning environment deferred 
Á Reroofed the preschool and primary 
Á Deferred until the National Montessori 

curriculum is on board 
Á Purchased books, and with thanks to 

donation by one of our families 
Á Ventilation improved 

 



Á Upgrade the electrical circuits to the 
Administration Eastern wing to cope 
with the demand 

Á Establish a screening program on the 
internet to manage access to websites 

Á “F” drive access for all areas 

Á Upgraded electrical circuits to meet 
standards 

Á Implemented a screening program on 
internet which indicates useage. 

Á F drive not accessible to all areas  
Á Completed the BER, and NSP projects (Hall 

and front courtyard. Held a celebration to 
open the hall. 

Á We finalised the Western wing project of the 
school that created another GLA, a science 
facility and a library for the start of 2010. 

Á New signage purchased 
Á We installed an air conditioner for the OOSH 

room. 

Evaluation Á Apply to MAF to become part of the 
Quality Assurance program 

Á Join Action Research Forum for 
Montessori Schools 

Á Research evidence based evaluation, 
data collection, Attitudinal/Perception 
Data (students, teachers, parents wider 
community), analysis 

Á Succession planning will be in place by 
the end of 2010 

Á We will apply to the MAF QA program in 
2011 

Á We collected Attitudinal/Perception Data 
from a parent forum as well as from a staff 
group think. 

Á The teachers started the new year by 
reviewing their whole school goals of last 
year, reflected upon the success of the goals 
and brainstormed further goals for 2010 

Á Succession planning continues to be 
discussed by Finance committee and 
Council 

Á School Council continue to support the 
requirement for staff to upgrade 
qualifications to meet the new quality 
framework in Preschools in policy made in 
November 2009. 

 
Continued 
Development of the 
Eight Key Learning 
Areas 

Á Review materials in all classrooms 
Á Purchase Montessori Materials to assist 

with the curriculum development 
continuity, implementation and 
assessment  

Á Review– Montessori scope and 
sequence, linked to the Quality 
Assurance program 

Á Implement music program in all classes 
Á Ensure that classrooms are socially 

supportive, „student centred” and 
continue to be intellectually demanding 

Á Develop internal and external referral 
pathways and partnerships 

Á Review the Middle Schools IB program, 
and start training staff 

Á Hold weekly Education Series for staff 
to focus on setting objectives, 
assessment, programming, student 
record keeping 

Á Purchased Draft  Montessori National 
Curriculum for primary  

Á Ongoing Curriculum development, 
implementation and assessment  

Á Encouraged more support for a social skills 
program at home through IEP process 

Á Implemented music program for two terms in 
primary, and music/drama in term 4. 

Á Ensured that classrooms are socially 
supportive, „student centred” and continue to 
be intellectually demanding 

Á Expanded the Individualised Education Plan 
for all children who are at risk 

Á Hired a Coordinator for the IB to assist with 
the development of the program 

Á Held education series in staff meeting, to 
introduce the concepts of the IBDP, student 
learner profile, structure and processes. 

Á AIS consultant support with Literacy, and 
Multilit series. 

Á Purchased teacher resources in phonics and 
literacy support 

Integrated Curriculum 
with Cross-Curricula 
Emphasis on Literacy 
and Technology. 
 

Á Continue to develop the IT plan  
Á Monitor use of technology  
Á Data projectors to be placed in the 

upper primary and the high presentation 
rooms of high school  

Á Purchase more laptop computers for 
High school students 

Á IT plan was submitted to the AIS 
Á Use of technology is reported on ongoing 

basis to Head and Curriculum Coordinator 
Á Data projectors available in upper primary as 

well as the High School 
Á Laptop computers were purchased. 

 



Reporting to parents Á Consider purchasing the database from 
MAF for student reporting 

Á Develop tools and techniques to keep 
records until we make the decision to 
commit 

Á Continue with current school report 
form. Show portfolios at parent /teacher 
meetings. 

Á Re-Introduce parent forum meetings  
Á Continue to communicate with parents 

through the newsletter 

Á Cost is prohibitive  
Á Continued with current school report form. 

Showed work at parent /teacher meetings. 
Á In term 4, the Primary  Parents requested a 

session on safe and supportive 
environments to be held.  The School 
Council recommended holding a whole 
school session in early 2011. 

Á Parent progress committee continues to 
provide positive support to the teachers and 
Head of school by providing feedback  and 
suggestions. 

Entrepreneurial 
initiatives 

Á Consider having High school students 
link with the community with 
philanthropic goals 

Á Secondary students to continue to 
fundraise 

Á Stage 3 to continue fundraising for 
camps 

Á Secondary students were very involve with 
whole school functions, and supported open 
days, celebrations, and fundraising 
 

 
Parents expertise to 
be valued  

Á Guest Speakers i.e. book week etc 
Á Commerce expertise to support 

commerce students  
Á Design, engineering, building and 

horticultural expertise needed for capital 
works projects 

Á Finance and human resources support  
Á Parents networking with other 

organisations on our behalf – University, 
Rotary, MAF, MWEI, Health Services 
etc 

Á Parents creating amazing fundraising 
projects 

Á Guest Speakers attended both the High 
School and the primary 

Á Marketing supported by parent progress 
committee 

Á Design, building and engineering expertise 
provided for capital works projects 

Á Finance/ Occ health and safety and human 
resources support provided to  Head by 
School Council Parent Directors. 

Á Parents networking with other organisations 
on our behalf – MAF, Health Services etc 

Á Parents creating amazing fundraising 
projects such as donation of painting, a 
Halloween party, a cookbook, School 
Calendar, Italian Day celebrations to name a 
few 

Montessori 
education/information 

Á MAF training 
Á Educational Articles  
Á Information sessions for parents 
Á Continue to hold hands on sessions for 

parents to understand the materials 
used. 

Á Parent Toddler ongoing education 
information distributed 

Á Encourage access to MAF information 
is available on the website for parents 

Á Parent course offered twice during the year 
for five weeks.  

Á Hands on -Information session held for 
parents on Mathematics 

Á Parent Toddler handouts given out each 
week by Early Childhood Teacher 

Á Sponsored parents to attend Montessori 
meetings 

Á Access to MAF information is available on 
the website for parents 

Inclusion of parents  Á Guest Speakers – by request of 
teachers  

Á Encourage observation in the classroom 
Á Working bees for capital works projects 
Á Parents networking with each other, and 

assisting with celebrations 
Á Include parents in in-house training 

Á The book club created by the parents 
continues to be extremely successful 

Á Excursions held 
Á Whole school celebrations – Harmony Day, 

Dr Montessori‟s Birthday, Great Morning tea, 
60 Earth hour 

Á Parents have observed in the classroom 
Á Established a social occasion at the end of 

each term, i.e. sausage sizzle, and held an 
afternoon tea at the beginning of the school 
year in 2009 

 
 
 



 
Staff Development Á Continue with formalised staff 

performance planning and review to 
support quality teaching – including self-
evaluation and accreditation.  

Á Establish a mentorship system for the 
staff performance of support staff and 
assistants. 

Á Continue to train staff for the 
implementation of an IB program 

Á Recruitment, selection, and commitment 
of Montessori staff to continue. Best 
people for the job. 

Á Teacher‟s use of technology to be 
supported 

Á Commitment to the Development of 
Quality Assurance – providing 
leadership for teacher development 

Á Support Montessori training at levels 
beyond initial training – refresher 
courses 

Á Support Montessori assistants to attend 
training 

Á Ongoing education and training in areas 
of special needs, curriculum 
development, creative arts and cultural 
workshops, and understanding parent‟s 
needs 

Á Observations in Montessori schools that 
model „best practice‟ 

Á Continue to develop our program by 
continuing with the policy of recruiting 
OOSH assistants from our past and 
present students. 

Establish opportunities for students to do 
community service within the school as well 
as through our community links 

Á Formalised staff performance planning and 
review to support quality teaching was held 
for the preschool and primary teachers. The 
High school teachers were evaluated and 
supported informally, however they require 
the same process as the primary. 

Á Commenced training staff for the 
implementation of an IB program (Alex, 
Marina and Simon) 

Á Recruitment, selection, and commitment of 
Montessori staff discussed at the Finance 
Committee and action was taken for 2009. 

Á Teacher‟s use of technology has increased 
with the majority of teachers 

Á Josy and Alex continue to provide 
Mentorship– this role will be formally taken 
on by the MAF in their future QA programme 

Á Supported Montessori training at refresher 
courses 

Á Supported assistants to attend Montessori 
assistant  training 

Á Ongoing education and training have 
occurred in a number of areas including 
special needs, art and cultural workshops, 
music workshops, child protection, 
Occupational Health and Safety workshops  

Á Observations in Montessori schools that 
model „best practice‟ by Josy, Kanthi, and 
Laura 

Á We continue to develop our program by 
continuing with the policy of recruiting OOSH 
assistants from our past and present 
students and recruited Liam this year. 

 

 

 



 
Improvement Framework for 2011 

 

Excellence and Equity 
Levels of Education Á Apply to BOS to introduce HSC by 2012 

Á Introduce  classroom assistants in all classes that have over  20 students 
Á Continue with three sessions of parent toddler program  
Á Plan for the development of another Stage 2 class by June 2011 
Á Expand IMPS  classroom  to 29 students by the end of 2011 
Á Continue to develop and support the IB program  
Á Support entry and exit of each stage  

Building Community Á Implement the National Safe Schools Framework with parent community support through the members 
meetings. 

Á Hold two Parent Montessori education series for 2011 
Á Continue to celebrate Harmony Day, and other cultural days 
Á Hold a Transition to Montessori School for IMPS in Term 3 
Á Provide Montessori teacher training and assistant training  workshops or network meetings 
Á Further develop networks with other secondary schools in Australia and overseas. 
Á Continue to work with the Montessori Australia Foundation (MAF) 
Á Head of School to assist a Sydney Montessori Primary School to recruit and select a Montessori  

Principal  
Á Head of School to present seminar at Head of Schools September meeting 
Á Continue to hold Open Mornings every week  
Á Hold a community open morning session in the PTP in October  
Á Improve our website to  include more information about parenting 
Á Provide information sessions to the Parent Progress Committee every month that involve a variety of 

topics and speakers 

Administration Á Provide training for the Governing body (Montessori Forums) 
Á Support and Implement the Revised Quality Montessori School Plan 
Á Submit applications for second Authorised Supervisors for the preschool and IMPS services 
Á Audit all reading materials to determine the quality of resources focusing on equity initiatives in relation 

to: education of boys, science education of girls, literacy and numeracy needs, education of gifted and 
talented students, education of students with an ESL background, Aboriginal and Torres Strait Islander 
education, and those with special education needs. 

Á Streamline enrolment processes 
Á Develop clarity in the messages that we as an organisation give 
Á Retain current enrolments 
Á Reduce wastage in operational costs 
Á Attract grants to assist with linking with other key initiatives throughout the year 
Á Systematic review of policies and procedures, compliance 
Á Continue to consider implementing the MAF data management system  
Á Risk management in all classrooms. Teachers to document all products in use, check the chemwatch 

rating, and have an up to date MSDS manual. 
Á Succession planning will be in place by the end of 2011 
Á Commence recruitment for a new Head of School 

Financial  Á Continue to meet ongoing financial accountability, and reporting requirements for the various 
government bodies 

Á Receive Centrelink approval for direct debit for parents who wish to use the service 
Á Ensure that accountability for capital works projects are completed 
Á Continue to manage the long service leave entitlements 
Á Continue to manage the ongoing upgrade of Montessori equipment 
Á Support for planning of fundraising, canteen etc 
Á Review the financial operation of the preschool and IMPS by May/June 2011 
Á Update the valuation of the school land and buildings 
Á Take on liabilities of IMPS as well as their assets 

Building and 
Premises 

Á External beautification of the Toddlers cottage 
Á Student amenities in primary to be improved 
Á Create an outdoor learning environment with student gardens 
Á Finish roofing of preschool and primary buildings 



Á Complete a detailed assets register for all classrooms 
Á Upgrade the telephone system 
Á Apply to Wollongong City Council for permission to connect hall to school technology/ internet/ security/ 

phone system through the easement between properties 
Á Take on new building with IMPS merge 
Á Install security system at IMPS 
Á Improve signage at IMPS 
Á Clean out storage space at IMPS to install an office 
Á Paint building in same colours as EMS 
Á Upgrade electrical and telephone service at IMPS 
Á Include IMPS in tagging and Fire services Schedule 
Á Contract Lawn mowing service for EMS and IMPS 
Á Submit plans to DOCS for expansion of IMPS service 
Á Renovate old stage 3 kitchen (includes 2 sinks) 
Á Renovate old stage 3 library space for new OOSh room (includes art sink) 
Á Relocate OOSH service 
Á Paint old OOSH room 
Á Relocate PTP to Preschool area 
Á Renovate PTP to become Visual Arts Space 
Á Renovate old Visual Arts Room to become new GLA for 2012 for new enrolments 

Evaluation Á BOS Registration and Accreditation inspection for Years 7-10 
Á National Quality Framework (Preschool, IMPS and OOSH) inspections 
Á Apply to MAF to become part of the revised Quality Assurance program 
Á Review progress of Improvement plan and National Safe Schools Plan and make adjustments 
Á Research evidence based evaluation, data collection, Attitudinal/Perception Data (students, teachers, 

parents wider community), analysis 
Á Next submission to IBO in October 

Student Learning 
Continued 
development of the 
eight key learning 
areas 

Á Review assets and materials in all classrooms 
Á Purchase Montessori Materials to assist with the curriculum development continuity, implementation 

and assessment  
Á Review– Montessori scope and sequence, linked to the National Curriculum and Quality Assurance 

program 
Á Ensure that classrooms are socially supportive, „student centred” and continue to be intellectually 

demanding 
Á Develop internal and external referral pathways and partnerships 
Á Hold regular  Education Series for staff to focus on setting objectives, assessment, programming, 

student record keeping 

Integrated curriculum 
with cross-curricula 
emphasis on literacy 
and technology. 

Á Purchase smart boards for Language classes 
Á Continue to develop the IT plan  
Á Monitor use of technology  
Á Purchase more laptop computers for High school students 

Reporting to parents Á Consider purchasing the database from MAF for student reporting 
Á Develop tools and techniques to keep records until we make the decision to commit 
Á Continue with current school report form. Show folders of work at parent /teacher meetings. 
Á Schedule  parent forum meetings for each term 
Á Continue to communicate with parents through the newsletter; at informal meetings; and at parent 

monthly meetings 

Entrepreneurial 
initiatives 

Á Consider having High school students link with the community with philanthropic goals 
Á Secondary students to continue to fundraise 
Á Stage 3 to continue fundraising for camps 

Parent Involvement 
Parents expertise to 
be valued  

Á Guest Speakers i.e. book week etc 
Á Commerce expertise to support commerce students  
Á Design, engineering, building and horticultural expertise needed for capital works projects 
Á Finance and human resources support  
Á Parents networking with other organisations on our behalf – University, Rotary, MAF, MWEI, Health 

Services etc 
Á Parents creating amazing fundraising projects 

 



Montessori 
education/information 

Á Guest speakers from other schools 
Á Educational Articles  
Á Information sessions for parents 
Á Continue to hold hands on sessions for parents to understand the materials used. 
Á Parent Toddler ongoing education information distributed 
Á Encourage access to MAF information is available on the website for parents 

Inclusion of parents  Á Guest Speakers – by request of teachers  
Á Encourage observation in the classroom 
Á Working bees for capital works projects 
Á Parents networking with each other, and assisting with celebrations 
Á Include parents in in-house training 

Teaching and Learning 
Staff Development Á Continue with formalised staff performance planning and review to support quality teaching – including 

self-evaluation and accreditation.  
Á Continue with a mentorship system for  Non-Montessori trained staff 
Á Continue to support the traineeship of child care certificate III and Diploma students 
Á Continue to train staff internally and externally for the IB program 
Á Teacher‟s use of technology to be supported – specifically language teachers to train on the smart 

board technology 
Á Whole school safe and supportive training 
Á Support Montessori training at levels beyond initial training – refresher courses 
Á Support Montessori assistants to attend training 
Á Ongoing education and training in areas of special needs, early years learning framework, national 

curriculum development,  
Á Observations in Montessori schools that model „best practice‟ 
Á Continue to support our OOSH program by continuing with the policy of recruiting OOSH assistants 

from our past and present Montessori students. 
Á Establish opportunities for students to do community service within the school as well as through our 

community links 

 
 
 
 
 

Initiatives promoting respect and responsibility 
 
Elonera Montessori School’s Vision is a world that lives in peace, a global community 
based on interdependence, respect for all life and all people reached through the only path 
that can truly lead there, our children. 
 
Respect and responsibility is a core attribute of the Montessori philosophy. Families are provided 
with a Values and Beliefs document when they join the school that was developed and adopted by 
the parent body in 2004. This document clarifies the mission and vision of the whole school and 
explains to parents how we practice respect and responsibility. It is central to the decisions that 
the governing body take and the day to day leadership that classroom teachers practice to 
continually implement these initiatives. 
The school has undertaken a number of celebrations during 2010 to promote our cultural diversity 
and inclusiveness. 

 
 
 
 
 



Parent, Student and Teacher Satisfaction 
 

The school has always had an open door policy for students, parents and teachers. Students 
know that they can have direct access to the Head of School if they wish to talk about any school 
matter. Teachers make themselves available to communicate with parents on an ongoing basis, 
and will contact the parents if they wish to clarify anything. 
Parents communicate with administration in a variety of ways by dropping into the office, via the 
internet or through members‟ meetings. 
 
Parent Satisfaction 
 

Parents perceptions of what is working 
 

Children’s Rights and 
Needs 

Curriculum Staffing/In-Service 

The Child‟s Needs 
Á Feel proud of school 
Á Child‟s happiness; 

children are relaxed; love 
being at school; 
enthusiasm and fun 
instilled in the children 

Á Preparation for the outside 
world 

Á Freedom for children to be 
who they are; individuality. 
 

School Community 
Á Connected 
Á Sense of community and 

potential for involvement 
 

Relationship Between 
Children 
Á Wide age groups – they 

are connected 
Á Good kids and friends for 

children 
Á Delightful children 
Á Small setting allows them 

to sort things out 

Montessori Philosophy 
Á Philosophy, values and 

teaching principles 
Á Teaching/approach to 

education which allows 
more flexibility and 
choice. 

Á One to one interaction 
between teacher and 
student 

Á Provides strong 
foundation 
 

Level and quality of the work 
Á Education that goes 

beyond the classroom 
setting  

Á Take on the interests of 
the child. 

Á The work is more real 
 

Parent Participation 
Á Parents are speaking up 

and getting the message 
out in the community 

Á Montessori teaching and 
learning is more 
understood. 

Teachers Commitment 
Á Quality teachers 
Á Caring and friendly teachers 

who love children 
Á Enthusiasm and Dedication – 

students are learning a lot; it is 
infectious 

Á Holistic view 
Á Respectful treatment; a 

vocation 
 

Teacher Student Ratio 
Á Small number of children in 

class compared to other 
schools allows for more 
individual attention 
 

High School 
Á Great facilities 
Á The school report is 

outstanding. They provide us 
with a well-considered and 
insightful commentary on our 
child. 

Á Treated like adults 
Á Does a good job meeting the 

emotional and social needs of 
our child 

Facilities and Equipment 

Site 
Á Great facilities in the Western wing of the high school 
Á New Hall was a big accomplishment 
Á Front entry improvements and roofing have completed the school 
Equipment 
Á Montessori equipment provided by the school is wonderful 



 

Parents perceptions on how to improve 
 

Children’s Rights and 
Needs 

Curriculum Services 

Preschool 
Á Find the request for fulltime 

at the age of four difficult 
 

Primary 
Á Address the non-inclusive 

behaviour of some of the 
children as there is a 
concern of a perceived 
lack of action 

Á More parent involvement 
required 

Á Quality of relief teacher a 
problem for the children 

 

Á Offer Asian language 
Á Strengthen music and drama 
 
High School 
Á Want a year 11/12 
Á Want performing arts 

strengthened 
Á Worry that the High school 

could get too big and lose its 
quality 

Á Misinformation that is out in 
the community- Inform 
parents about the work that is 
achieved to address their 
perceptions 

Fees 
Á More fundraising by 

parents to update the 
equipment 

Á Fees are a concern, 
although they are fair 

 
Transport and Parking 
Á Is difficult 
 
 

 
Parents in an evaluation of the upper primary stated that the goals that they had were for: 

¶ Happiness 

¶ Continued learning 

¶ Mastery of work (math, reading and comprehension, multiplication, writing skills) 

¶ Health and well-being (social skills, handles social situations, confident, express self, 
control emotions) 

 
Teacher Satisfaction 
 
The staff completed a peer review process in July that provided insight into the strengths of the 
team, and how they could complement each other by sharing these strengths and expertise. 
 
They were highly satisfied with their colleagues and complimented them on a variety of skills, 
values and knowledge.  Comments were based around: organisational skills, work ethic, work/life 
experience, positive relationships/personal attributes, professionalism. What emerged from the 
process was that staff had taken time to know and value each other. 
 
Attached here is whole staff appraisal of leadership but these same comments were also reflected 
in comments of staff at all levels of the school. 
 
 
Review of the Head of School by Staff: 
-Constant forward planning, lateral thinking, grant applications, solving problems, long term strategic vision 
-Absolutely driven by what is good for the child. 
-Go-getter. Amazing ability to juggle and succeed. 
-Approachable manager. 
-Knowledge of school funding. 
-Able to ask her questions and feel comfortable around her. Always listens to any problems. 
-Moving the school forward. 
-Improving physical appearances. 



-Efficient, hardworking, experienced, and creative. 
-Hard work that is put into making the school what it is today. 
-Approachable. Risk-taker. 
-The drive to improve the school. 
-Always wants the best for the school. Works hard for the school. 
-Fair to staff members. 
-Always willing to speak to staff and listen to concerns. 
-Multi-tasker. 
-Very flexible! Covers multitude of areas in one day – ie staffing, management, parents, etc. Elizabeth 

handles constant interruptions calmly and has constant demands for her time but consistently remains 
professional 

-Has good ideas and runs the school well to the best of her ability. 
 
Review of the High School Team Leader/Curriculum Coordinator by Staff: 
-Love for her students, calmness, people skills. 
-Incredibly creative and has extreme respect from whole school community and beyond. 
-Sound knowledge and passionate about education. 
-Dedication to the school to improve and implement the IB. 
-Sensitive to the students‟ needs and colleagues‟ needs. 
-Caring. 
-Hard work inside and outside the school. 
-Gentle positive and encouraging nature. 
-Lovely, caring nature. Always has child‟s best interests at heart. 
-Outstanding relationships with staff and students. 
-Sets the professional benchmark! Very professional, calm, relates well with everyone. Passionate about 

teaching  
-Understands the needs of the staff. Is willing to listen and help in any situation. 
-Constantly strong professional teacher with flair in relationships, making people feel special and engaging 

the students. 

 
Student Satisfaction 
 
Students are empowered to make decisions, via consensus at their regular weekly meetings. The meetings 
are chaired/managed by the students. They discuss matters that can include how their classroom is set up, 
activities that they would like to do, classroom behaviour, ideas for fundraising and many other agenda 
items that they wish to put forward. 
 
As a result of a student survey in the upper primary the common themes of “What do you think about 
school”  love school, fun, nice place, never want to move, is the best, 1000/1000, really good, never want 
to miss a day because I and afraid I will miss something…everything interesting…people so nice. 
 
The response to things that they would like to see changed varied: from harder work (math) harder spelling 
words, more drama, gymnastics, end of year play, excursions, cooking and art, more serious in Italian, 
sport, more lessons, have a pool and more time to do work. They also wanted sport changed, writing of 
learning reports changed, noise level, choice of seating, more help before they went to high school. 
 
 
 
 
 
 
 
 
 
 



Summary of Financial Information 
 

Recurrent/Capital Income 

 
 
 

Fees and Private
Income (33%)

Commonwealth
Recurrent Grants (30%)

State Recurrent Grants
(14%)

Capital Building Fund
(17%)

DOCS Preschool Grant
(6%)

 
 
 

Recurrent/ Capital Expenditure 
 
 

Salaries (50%)

Non-salaries (14%)

Capital Expenditure
(36%)

 
 
 
 
Please note that the financial information includes the high school, preschool, before and after school care 
as well as Vacation Care figures as required in the Financial Questionnaire and this is not separated out on 
the MySchool website. The MySchool website uses the whole school financial data (without exclusion of 
the other services mentioned) to focus on comparative data between Elonera Montessori and other primary 
schools. 


