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Introduction 

 

Elonera Montessori School has successfully made a commitment to excellence in education since 1987, when parents 

of an alternative school introduced the world-wide Montessori philosophy to our primary.  

  

We have developed into a quality co-educational school that offers programs for toddlers from the age of 18 months 
through to students who are preparing to enter University.  

  

The Education Act requires each registered non-government school to prepare an annual report of a kind determined 

by the Minister on the school’s performance measures and policies as identified by the Minister. Accordingly, the 

Minister has determined that the performance measures and policies that must be included in the annual report relate 
to:   

  

• A message from key school bodies  

  

• Contextual information about the school  

 

• Student outcomes in standardised national literacy and numeracy testing  

 

• The granting of Records of School Achievement  

 

• Results of the Higher School Certificate  

 

• Professional learning and teacher standards  

 

• Workforce composition  

 

• Senior secondary outcomes   

 

• Student attendance and management of non-attendance  

 

• Retention of Year 10 to Year 12 (where relevant)  

 

• Post-school destinations  

 

• Enrolment policies and characteristics of the student body  

 

• School policies  

 

• School determined improvement targets  

 

• Initiatives promoting respect and responsibility  

 

• Parent, student and teacher satisfaction  

 

• Summary of financial information  
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Elonera Montessori School  
  

This report briefly reviews values of Elonera Montessori School and the steps that the School Board, staff and the 

various committees have made throughout the year to address the educational and financial performance measures 

and policies of the school.   

  

Policy information is made available on an annual basis in the Parent’s handbook on the website. Financial 
performance is provided at the Annual General Meeting where reports and audited statements are made public to 

the families and staff of the school. A Staff handbook provides the staff with information as well as policy and 

procedure protocols. A fortnightly newsletter (Elmonti) provides ongoing communication to the entire school body. 
Parent information sessions are held from time to time, to support the school philosophy, values and beliefs. The 

School Board is responsible for reviewing and approving all policies.  

  

This document will report on student performance in testing and retention rates as required by our accountability 

requirements as set out by the Commonwealth Government. It is not a part of the Montessori philosophy to make this 

information public, as it is only a snapshot of the child that does not provide information on the development of the 

whole child. We are extremely proud of who they are and value them for their uniqueness. This has been one of the 

many ways that we teach our children self-confidence, inclusion and tolerance.  Please refer to 

http://www.myschool.edu.au for school profile and performance.  

  

The ethos, educational philosophy, values and aims of the school  
  

The philosophical foundation of the Montessori approach is based on the premise that education should be an aid to 
life.  To develop their physical, intellectual and spiritual powers to the fullest, children must have the freedom to 
achieve this through order and self-discipline. Dr Maria Montessori realised that the only valid impulse to learning is 
the self motivation of the child. Respect for a child’s personality and trust in the inner potentialities, are prerequisite 
to the foundation of an adequate educational alliance, between parent and teacher, parent and child and between 
teacher and student.  
  

Our procedure is to create a school environment in which the child can make choices and think for him/herself.  

  

Montessori education concerns itself with creating an environment, especially suited to the development of the child’s 
emotional, physical, social, moral and intellectual potential qualities.    

  

Dr Montessori drew on scientific study of how children learn in the early 20th century, and her insights are reflected in 

their similarity to educational principles generated by modern neuropsychological research. The following principles 

list some of her major ideas about how children learn and develop:  

  

1. Movement and Cognition - that movement and cognition are closely entwined, and movement can enhance 

thinking and learning;  

2. Choice - that learning, and well-being can be improved when people have a sense of control over their lives;  

3. Interest - that people learn better when they are interested in what they are learning;  

4. Extrinsic rewards are avoided - that tying extrinsic rewards to an activity like money for reading or high grades 

for tests, negatively impacts motivation to engage in that activity when the reward is withdrawn;  

5. Learning with and from Peers - that collaborative arrangement can be conducive to learning;  

6. Learning in Context - that learning situated in meaningful contexts is often deeper and richer than learning in 

abstract contexts;  

7. Teacher Ways and Child Ways - that forms of adult interactions are associated with more optimal child 

outcomes; and   

8. Order in Environment and Mind - that order in the environment is beneficial to children`s development 

  

Dr Montessori’s imaginative and innovative solutions to the problem of harnessing the school child’s innate curiosity 
and delight in discovery are no less relevant today than they were in her own time.  
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Messages from Key School Bodies 

 

Message from the Board  
  

In familiar form, 2018 was a particularly busy year which has included some very important achievements. The start 

of the year began with a new operational leadership structure for EMS to ensure EMS is best placed to address recent 
growth and expansion demands and ongoing/increasing regulatory and reporting requirements.  This was the 

commencement of a planned support structure for the Head of School with our new Deputy, Kati Passot and new 
Bursar, Michelle Hoess. We would like to congratulate Kati & Michelle for a very successful completion of their first 

year and thank them for their valuable contributions.  

We celebrated our founding Head of School, Elizabeth Goor, after our AGM and upon her retirement and we thanked 

her for her incredible contributions to EMS over 30 years. Elizabeth’s foundational strategic planning and Montessori 

leadership was instrumental in providing EMS with the stable infrastructure and Montessori standards which benefit 
our entire school community today.  

EMS Board and the school community continued to build on our short-term and long-term strategic planning. The 
newly created LDC service,  gaining approval for the major LDC capital works project to create a purpose built LDC 

facility, Stage 2 classroom (and a new Stage 1 classroom intended to operate in the new building once it is finished), 
stable increase of enrolments in the High School (including the IB programme) and a need for the business to increase 

administrative efficiencies and overhaul financial systems and procedures were some of the major goals and 

achievements throughout the year.  

During the year our Head of School, Chris Peach, resigned and commenced his new position as one of the Deputy 

Principals at Inner Sydney Montessori School. We would like to thank Chris for his enthusiastic contributions and 

dedicated efforts to EMS during his time here and we wish him well for his future endeavours.  

EMS Board asked Alex Ioannou to step in as Acting Head of School and provide operational leadership support while 
we recruited for a new Head of School. Additionally, Alex has also overseen the huge task of preparing EMS for our 

whole school inspection during 2019. We would like to acknowledge Alex’s immense efforts and express our sincerest 

gratitude for her tireless dedication.  

After an extensive recruitment process we have successfully recruited Sabine Adigun as our new Head of School. 

Sabine is an AMI Montessori qualified teacher and experienced Montessori Principal/Hos. We would like to welcome 

Sabine to the EMS community and look forward to working with her to achieve improved Montessori practice 

throughout our wonderful school.    

There are always many events and activities which require support from our parents and school community members 

to ensure these are successful. These have included the Fundraising Committee, Book fair, Fun Run days, Canteen, 
Robotics teams, Twilight Markets and several others. We are very fortunate to have such a generous community of 

volunteers whom help organise and run these. Thank you to everybody that has generously contributed to all of these.   

The EMS Board also comprises of volunteer directors that have maintained our consistent focus on governance 

requirements, with 5 EMS Board members having attended governance workshops in 2018. Mark Smith, as 

Chairperson of EMS Board, resigned from EMS Board during the year and we would like to express our sincere thanks 

for his many years of support and contributions to EMS Board. EMS Board elected to have a rolling/shared 

chairperson’s position on EMS Board for the remainder of the year. 

Our dedicated teams of support staff and teachers have once again provided us with another successful year of 
nurturing our student’s development and creating traditionally welcoming Montessori classroom environments. Many 

of them, including our leadership team, have spent many additional hours, outside paid work time, maintaining these 

environments and ensuring the school operates smoothly. We are grateful for your generosity and dedication.  

The annual Audited Financial Statements show EMS is maintaining our solidly stable financial position and we are well 

placed to plan and develop the school for our future operational needs.  

EMS has another incredibly busy year ahead in store for 2019. Our goals include reviewing the school’s delegation of 

Authority schedule, investigation options to purchase new property facilities to support future operational needs, 

strengthening our governance knowledge and process’s, completing the build for the new LDC facility and, of course, 

we are eagerly looking forward to the completion of the whole school inspection later this year.   We are very proud 
of our school and its ongoing developmental achievements  
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Acting Head of School Report   
 

Elonera Montessori, a not for profit organisation, focuses on delivering quality Montessori education to children across 

a variety of services from Long Day Care to the Year 12 International Baccalaureate Diploma programme. The Elonera 
School Board has once more offered considered and strong support the school executive to achieve outstanding 

progress in 2018. Our governing body should be thanked for their strong mentorship, vision and insight into what 
needed to be done to move the school forward, particularly in light of the many changes in the second semester of 

the year.  Thank you to Illana Gear, Michelle Townsend, Linda Vorrias, Josy Ludwig, Michelle Hoess and Kati Passot, 

our current directors who have continued on this important work. It was also pleasing to welcome back Karen Love to 

the School Board in 2018. 

 

We provide an independent system of education that includes programs for toddlers, preschool, kindergarten to Year 

10 and the International Baccalaureate Diploma Programme, as well as OOSH care. The school is a complex one with 
many regulating bodies, a wealth of compliance requirements and a Montessori philosophy which we work hard to 

keep as our keel. We inspire a passion for excellence in everything that we do, and model this for our students.  

 

The focus for 2018 was consolidation and strengthening and the following are selected as highlights for the year. 

 

Learning and Teaching 
• Enrolments – figures from the Feb 2018 to Dec 2018 show a slight increase of only 2 students across all 

services when considering Full Time equivalents. In considering actual figures, Nido includes another 9 
enrolments and Children’s House, another 3, which will likely have an effect on increased enrolments in 
subsequent years. 

• Increased visibility of robotics at Elonera. Project Bucephalus continues to hold workshops on a Tuesday 
afternoon with a team of committed and tirelessly working parents introducing First Robotics League (FLL) to 
interested Stage 2 students and the establishment of the First Robotics Club, Elonera Embers, to prepare for 
the International event in Homebush Southern Cross Regionals in 2019. Many thanks to Milena Snoek, 
Natasha Debsieh, Chris Debsieh and Karen Love for their commitment to this project as well as to all the 
families of the children involved. 

 

Strategic resourcing 

• 2018 saw the retirement in March of our long-standing and deeply appreciated founding Head of School, 
Elizabeth Goor, who had been our Business Manager over the previous two and a half years. Elizabeth had 
grown our school from its humble beginnings in Gwynneville to a vision of our school which now captures 
the site at 21 and 11 Mount Ousley Rd. 

• The departure of our Head of school, Chris Peach in July brought much change and I was then appointed 
Acting Head of school whilst recruitment took place to fill his position. Chris is to be thanked for his focus on 
enrolments and growth and I would like to thank the Board for their faith and support in my holding this 
position in the interim. 

• With the continued growth of Elonera and the increasing demands placed by external agencies, there began 
a distinct need to review the school’s executive/administrative structure. January saw the appointment of 
Kati Passot as or Deputy Head of School/ Learning support and Michelle Hoess as the Bursar. Both positions 
have been invaluable through the year in consolidating and streamlining our practices and in light of 
increasing accountability and compliance. I wish to thank both Kati and Michelle for their personal and 
professional support during this time of great change. 

• We have had the strengthening of our policies around Information technology (BYOD) and upgrade of our 
systems. We purchased laptops for staff use which will also be available for students as we move towards 
NAPLAN online and upgrading the school phone systems. 

 

Professional practice and Collaborative relationships 
• The Fundraising Committee and Parent engagement was strong in 2018, with attendance at Parent 

Information sessions coordinated and run by staff each term that explained the Montessori Philosophy in 
interesting and understandable terms. This assisted us to reinforce our goals of encouraging independence, 
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explaining something of the mystery of what happens in the work cycle by showing the Montessori materials 
in action. 

• The return and recruitment of key Montessori-trained staff as well as supporting existing staff to complete 
their qualifications. To the end of 2018, 7 staff have or have attained their Montessori qualifications with an 
additional 4 nearly at completion of their training. Montessori professional learning continued to be actively 
encouraged especially for any new staff without qualifications by taking part in the Foundation courses. 

• EMS’ commitment to ongoing professional development and training for IB staff in Category 1 and Category 2 
workshops in relevant subject areas. All staff teaching IB Diploma subjects had attained the required training. 
Staff working in the Adolescent program continue to attend and present at Meeting in the Middle (3 staff in 
2018) which brings together practitioners from around Australia and the Asia-Pacific region and allows for 
discussion and sharing of practice and pedagogy. 

• Our fundraising and community building efforts were also significant with the school holding a successful Trivia 
night and Christmas Twilight Market which saw the community come together in fine spirit.  Our Inaugural 
Wellbeing Festival held in September was very well attended by families with the whole school involved and 
the spotlight placed on Wellbeing, Health and Safety in the lead-up to the day and beyond. This has showcased 
Elonera as a leading school for Wellbeing in the greater community and is now an ongoing feature of our 
school calendar. 

• We saw the beginning of our international exchange with Japanese University and High schools, with 30 
University students and their accompanying teachers, joining us for Harmony Day lunch and delivering 
activities within the classrooms across the school. Elonera families hosted 6 students in August from Seifu 
Yohohama High School in Japan with a view to possibly continue both opportunities in subsequent years. 

 

The future  

• Renewed vigour has been injected into the building of our Early Learning Centre with demolition of the existing 
house haven taken place in December. The building will cater for our increasing waiting list and relieve 
pressure on our current spaces and will house 14 LDC 2-year olds, a second LDC Stage 1 class of 24, and our 
third Stage 2 class in the near future.  

• We look forward to strengthening our culture as a learning organisation with increased attendance in 
Montessori workshops, training and refreshers; continuing and sharing nationally and internationally our own 
research in “Be prepared to Think” strategies; Participation in IB Network meetings and other professional 
development as well as the Professional Companion Program to complement our regular ongoing professional 
development of staff. These programs strongly support our mission.  

• The IB Diploma accreditation is up for review in 2020 with the focus on policy and curriculum. 

• The Montessori Quality Assurance programme (MQAP) is to take place in 2021 

• With the appointment of a new Head of School and in light of the changes to our Executive, it is timely for the 
Board to review our Strategic Plan and Delegations of Authority. 
 

EMS has a powerful story about its development over the 30 years that we have been in operation. It has only been 
possible because of the impact of the work of dedicated staff and parents. They inspire others to want to contribute 
to the whole school, and to be a part of a strong school community. Many of our staff, administrative and support 

staff, cleaners and maintenance, and teaching staff go above and beyond in delivering strong educational outcomes. 

They are deeply invested in Elonera, are good people to be around and are loved by the children. A special thank you 
to our guide, mentor and founding teacher, Josy Ludwig, for the continued care of the children and staff.  We thank 

parents for the donations of time, materials, ideas and trust in us as partners with the care of your children and 

acknowledge your vital role in bringing about all the year’s accomplishments.  

There have been some challenges this year in being both an Acting Principal and retaining some teaching duties. I 
would not have done this any other way as the interactions in the classroom with the students provides a frequent 

reminder as to why we are here at Elonera, able to be in the company of human, compassionate, just, confident and 

respectful thinkers who will go on to be just what is needed in the world. 

Alex Ioannou  
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Deputy Principal Report 

Nido started off the year stronger than ever with our largest cohort of 17 

children, over 70% which have transitioned to or are transitioning 

this year to our Children’s House.  Midyear Ainsley was appointed as 

Montessori Leader of the classroom while studying for her Montessori 0-
3 Diploma.  Some minor works were completed in the classroom to 

facilitate the children’s independence.  Nido continued to work on their 

documentation, ensuring that they follow the guidelines and continue to 
run a high-quality program for toddlers.  Nido worked on their QIP and 

SIP, using constant self-reflection and surveys from parents to evaluate 

the environment. 

Nido is fortunate to continue working alongside our quality Parent Toddler program, run by Jenny.  This popular 

program boasts a committed group of new and current families.  The demand for the PTP was high in 2018 and talk of 

offering another day to families was looked at, however due to the pressures that it would place on our Nido program, 

we will have to wait until we have our new centre before expanding this program.  It continues to offer a wonderful 

transition program for families both to our Nido program for toddlers or the preschool room in Children’s House, 

allowing families more options for when they want to send their child to school. 

Children’s House is extremely busy, and the staff must be commended for running a true Montessori classroom in 

such a calm and measured way.  Regulatory ratios for the class size meant that we looked for a second Montessori 

trained teacher to join our team midyear and luckily for us we had Beril, a past employee join the team headed by 

Akila in Term 4.  Some of you may remember Beril when she worked here prior to having her daughter. She has taught 

some of our older children that are currently in the IB.  It is true that 

people often return to Elonera because they miss the team and culture 

of the school.  Stage 1 started the year with 41 students and over 80% 

have successfully transitioned on to Stage 2, or are currently our role 

models in Stage 1 preparing for their own transition this year or next.  

Stage 1 had an extra pressure of preparations for this year's inspection 

through both the NESA requirements for Kindergarten and the 

preschool requirements from ACECQA.  They constantly review and 

evaluate their internal policies, while also working on their own QIP.  At 

the end of the year we were given a grant of $15000 to renovate the 

children's toilets.  Elonera funded a new kitchen for Stage 1 (the last one 

to be renovated) and a generous family has donated all the tiling. 

2018 also welcomed back another teacher, when Anj and her family moved back from Canada and we were able to 

open our third Montessori Stage 2.  This class came at the perfect time as Stage 1 was at capacity and we were 

increasing waiting list.  Most Montessori schools operate on more of a pyramid structure with more Stage 1’s than any 

other class.  Due to space and regulatory requirements opening a new Stage 1 class at that time was not an option, so 

the choice to open a Kindi/Year 1 class and build it as a Kindi/1/2 class to eventually become the third Stage 2 class 

was decided upon.  It allowed children that were ready to join this new, smaller class.  This decision also facilitates 

building the lower primary to better support 2 Stage 3 classes in the future.  It is important that we build from the 

lower years as Montessori requires a higher level of independence and self-direction that is nurtured in these 

formative years. 
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Stages 2T and 2E were strong and stable through the year, with very few 

changes to the class make up and teaching staff.  Tracey and Erica were busy 

preparing for this year's inspection going over past documentation and 

looking at the requirements from NESA and ensuring that we stay true to the 

Montessori philosophy.  Tracey also completed her Montessori 6-12 training 

and should be commended on her additional Montessori qualification. 

Stage 3 was a very large and 

dynamic class and changes to the 

physical space were undertaken to 

open up the classroom to allow for better supervision.  The class went on a 

camp early in the year and had a very memorable time away bonding as a 

group.  Staff leave that occurred midyear meant that we were looking for a 

trained Montessori teacher at short notice.  Montessori teachers are 

extremely difficult to find and even more so mid-year.  Luckily Lex, our past 

TAFE teacher joined the team with his passion for all things Science to join 

the strong Montessorians Michael and Georgia.  

Due to the new Stage 2 classroom opening up, OOSH was moved to the old Board room, now the current OOSH room, 

all staff, students and families took this new change on board, making the most of the situation that did make the 

afternoon routine more complex.  Both morning and afternoon OOSH underwent new regulatory changes in October 

which meant that the ratios were implemented, and there is now a 1:15 qualified carer to student ratio.  This allows 

for a higher staff presence to spend more quality time with the children and allows for better supervision.  We are 

rather unique as we do not outsource our OOSH service as we believe in the Montessori philosophy and we have 

experienced Montessori staff facilitate the operation of this service.  

2018 was a year of great change throughout the whole school.   The fast and unexpected departure of our previous 

Head of School was quite unsettling for the staff and for me personally as a new Deputy. The Board moved swiftly to 

ensure that we would have a suitably wise and experienced leader for the school.  Thankfully for Elonera when the 

Board asked Alex Ioannou to take on the Acting HoS role she agreed.  The second half of the year was busy for the 

leadership team and the staff. Alex added a massive workload to her plate and the staff all stepped up to help support 

her.  Alex continued to guide and support the children, staff and families throughout the remainder of the year.  Her 

wisdom and expertise of children’s developmental, emotional and social needs has put her in good stead to run our 

school.  She is a leader that inspires excellence and the desire for us all to do our best. 

Thank you to the families that made 2018 possible by supporting the school.  Thank you to the staff for giving 

everything that they had in 2018 to bring us to this solid position now.  Thank you to the Board for their unwavering 

support.  Thank you to Alex for her strength, humour and guidance.  And finally thank you to the children that make 

this place a wonderful place to work and make it all worthwhile. 

Kati Passot 
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A Message from The High School 
 

Community, Place and Work form the essential features of a Montessori 
Adolescent program. 2018 saw our High School students build on these 
qualities as we moved into our 20th year as a High School in 2019. 
There were many opportunities to strengthen and deepen community at 
Elonera. Students across Years 7-10 spent two days walking, kayaking, 
swimming and taking part in a range of activities at Killalea State Park, Shell 
Cove for their High School camp tin March.  Students returned to farewell 
our Founding Head of School, 
Elizabeth Goor, to wish her the best 
for her retirement. Students 

catered, entertained as well as celebrated on the evening. We also had the 
opportunity to begin our connection with Japan during March, hosting a 
group of 30 Japanese University students at a luncheon visit with afternoon 
activities in the classroom across the school for Harmony day celebrations. 

This connection was strengthened by the visit and 
hosting in August of 10 students from Seifu 
High School in Yokohama, Japan for 10 days. Cared for by our families, the students 
immersed themselves in sharing experiences and culture.  
 
 
Occupations saw a small team reaching out to nearby Olunda Aged care 
facility where students worked with their diversional therapist to spend 

time with the residents. An event later in the year (September) allowed a team of 15 students to work 
as volunteers with Beyond Empathy, an arts organization, to assist the community in accessing their 
Blue Rose project held at Wollongong’s IPAC theatre. 
  
Students continue to access a range of facilities and experiences within our community to 
complement and strengthen our work. In February, students attended a STEM day at UoW 
and later in the year enjoyed a visit from touring student engineers in their outreach work 
into regional communities. Pi day continues to be celebrated in February and the twice-
yearly showcase continues to be a much-anticipated event within the High School calendar 

with subjects ranging across subject areas.  These events 
are well attended by parents and friends and reflect and 
exhibit students’ growing confidence, academic growth 
and importantly, their capacity for collaboratively 
learning and mutual support. Some of our younger 
female students coordinated the visit and interviewed a 
young female Mathematician. 2018 saw the start of Elonera Embers, the school 
sponsored First Robotics Club (FRC), for students of High School age, whose 
dedication and commitment has been inspiring.  

Elonera’s Occupations program has continued to strengthen with students taking greater ownership of a range of 
projects, including involvement in catering for our August Trivia night (the pizza oven worked overtime that evening), 
our Inaugural Wellbeing Festival with a range of activities placed at the weeks around the event, and Elonera’s first 
Twilight Christmas market.  
Place features strongly in our program and allows us to continually vary and enrich student learning. Our local area 
offers incredible opportunities (bike rides on Wellbeing Day, hikes up Mt Keira, coastal fieldtrips, local 
library/TAFE/University and fitness facilities) but also opportunities to explore beyond. The Sydney Art Biennale 
called us to an exotic and haunting camping experience at Cockatoo Island on May 30-31st.  
 
Students were once more, particularly strongly involved in Elonera’s 2018 End of Year concert, in managing sound, 
lighting, stage management, planning and brochures, ushering and sharing their enthusiasm for creative expression in 
performances.   
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Our students continue to develop and consolidate sound work practices. They are empowered to manage their time 
effectively, to make decisions to extend or consolidate their work and to share their particular strengths with their 
peers. Solid time management, organisational skills, reflection on learning, international-mindedness and critical 
thinking are highly valued. Whilst independent work practices are essential, so too, is collaboration and the recognition 
of the qualities and the encouragement of the strengths in others.  
 

Student Performance in state-wide tests and examinations 

 
Students continue to perform well in external testing and to produce high quality work. 
Elonera uses a variety of assessment strategies at key points in the teaching/ learning cycle and is committed to the 
purpose of assessment for learning. These include teacher observations, a range of presentations both written and 
verbal, formal assessment tasks as well as participation in the state-wide literacy and numeracy-testing program. 
Feedback on student progress is regularly provided, in a variety of ways, as a strategy for promoting learning. 
 
Performance on NAPLAN is documented on the MySchool website: http://www.myschool.edu.au. It should be noted 
that Elonera has a very small sample of students represented in each of these tests and as, at times, we are providing 
comparisons according to state-wide performance bands or percentages, the results may at times seem unrealistic as 
1 or 2 students performing significantly higher or lower than their class can impact on the school mean. Because of 
this, results are not often reported according to state-wide benchmarks. 
 
Alex Ioannou 
 

IB Coordinator’s Annual Report 2018 

IB Mission Statement  

The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help to 
create a better and more peaceful world through intercultural understanding and respect. To this end the 

organization works with schools, governments and international organizations to develop challenging programmes 
of international education and rigorous assessment. These programmes encourage students across the world to 

become active, compassionate and lifelong learners who understand that other people, with their differences, can 
also be right. 

Elonera Montessori has been an authorised IB Diploma Program School since 2010 and continues to grow in numbers, 
this year having ten Year 11 students, two Year 12 students and one Year 12 retake student enrolled. The Year 12 
students studied 6 primary subjects at standard and higher levels which included Language and Literature, French ab 
initio, Business Management, Psychology, Biology, Mathematical Studies and Visual Art. Year 11 students also chose 
to study additional face-to-face subject offerings including History, Mathematics SL and Sports, Exercise, Health 
Science. Pamoja courses were introduced to the school with two students electing Spanish ab initio and Economics 
Year 1 DP courses. Students undertaking the IB Diploma Programme also studied three core areas of Creativity, Activity 
and Service (CAS), Theory of Knowledge (TOK) and the Extended Essay (EE). Under the Creativity, Activity and Service 
elements of the program, students proposed and initiated numerous experiences and projects which ran throughout 
the year. These included community events incorporating a French Film Festival, Bunnings Fundraisers, Harmony Day, 
Mother’s Day Stall and Durham Green volunteering, the 40 Hour Backpack Challenge, Local Beach Clean-up, My Dad 
Rocks Father’s Day Workshop, Refuge Accommodation Fundraiser, World’s Greatest Shave, Cambridge Immerse, Live 
Below the Line, Young Endeavour Voyage, Wellbeing Day Stall, Refugee Community Hub, SAHSSI and the Desert Rose 
Project just to mention a few. Many other individual creative skills were acquired through dance and music whilst 
students participated in diverse sporting endeavours to fulfil the activity component of CAS. Students also engaged in 
writing their 4000-word Extended Essays, as well as a 1600 word Theory of Knowledge essay based on a prescribed 
title, which required them to think critically and creatively on chosen and given topics. The skills students gain through 
these subjects are critical to their preparation for university and life beyond secondary schooling. The school 
introduced an alternate option for IB students this year offering the IB Diploma Course Programme (formerly known 
as IB Certificate Programme) in order to reduce academic rigour and student pressure for those who are wanting to 
study IB subjects, but do not wish to study all six of them, two of our Year 11 students opted for this course. There 
were some pleasing results from our Year 12 student cohort with all students receiving their Diplomas and two of 

http://www.myschool.edu.au/


  11  

them receiving a final score of 28. All students applied for University and for the third year running 100% of our 
students who applied were offered a place. These achievements were celebrated by parents, teachers, Year 11 
students and board members at the Year 12 High Tea followed by a Graduation dinner which took place at Panorama 
House at Bulli Tops.  

Sara Colville 

 
  

Contextual information about the school and characteristics of the student body  
  

Elonera Montessori located 80 km south of Sydney between the mountains and sea is a dynamic school with over 172 
students from our Long Day Care service to High School. We provide a stimulating and positive learning environment 
for ages 18 months - 18 years. Our philosophical framework is the Montessori approach to learning. We are a 
multicultural school that has no religious affiliations. Our curriculum is designed to prepare students both for further 
learning and for life. We have a strongly held set of universal values, including self-respect, respect for others, honesty, 
integrity, empathy, compassion and a sense of international understanding. We are a close-knit community of 
students, educators, parents, and friends of the school that are committed to diversity. Three-year age groupings are 
fundamental to the successful implementation of the Montessori Method. Other key components include a unique 
curriculum, low student to adult ratios, individualised programming and assessment, an uninterrupted work cycle as 
well as teachers trained both traditionally as well as with Montessori qualifications. Families have a strong connection 
with the school and involve themselves in various committees, working bees and information sessions. Elonera is an 
authorised International Baccalaureate World School and has offered the Diploma Programme (Years 11 and 12) since 
2012.   
  

An analysis in SCIENCE vol 313 Sept 2006 comparing educational outcomes indicates that Montessori education leads 
to children with better social and academic skills. The summary of highlighted benefits such as basic word recognition, 
mathematics, and cooperative play enables more creativity and problem solving by the age of 12. More recently a 
comparison of interventions that aid executive function (EF) development by Diamond SCIENCE 333 Aug 2011 state 
that at age 5, Montessori children showed better EF's than peers attending other schools, and that they performed 
better in reading and math and showed more concern for fairness and justice. At age 12, relating to EF's the children 
showed more creativity in essay writing than controls. They also reported feeling more of a sense of community at 
school. At Elonera Montessori School we cultivate within our students a passion for excellence in everything they do, 
both inside and outside of school. We constantly aim to be "Happy, Harmonious, and Hands-on”.  
  

Student Outcomes in Standardised National Literacy and Numeracy Testing   
  

Students continue to perform well in external testing and produce high quality work.  

EMS uses a variety of assessment strategies at key points in the teaching/ learning cycle and is committed to the 
purpose of formative assessment. These include teacher observations, questioning and discussion, a range of 
presentations both written and verbal, formal assessment tasks as well as participation in the state-wide literacy and 
numeracy-testing program. Feedback on student progress is regularly provided, in a variety of ways, as a strategy for 
promoting learning and continuous improvement.  
  

Performance on NAPLAN is documented on the MySchool website: http://www.myschool.edu.au. It should be noted 
that EMS has a very small sample of students represented in each of these tests and as, at times, we are providing 
comparisons according to state-wide performance bands or percentages, the results may at times seem unrealistic as 
1 or 2 students performing significantly higher or lower than their class can impact on the school mean. Because of 
this, results are not often reported according to state-wide benchmarks.  

  

 

 



  12  

Senior Secondary Outcomes (Student Achievement)  
The granting of Records of School Achievement  

  

The RoSa was awarded to our Year 10 students who leave our program in order to enter our school’s International 
Baccaulaureate Diploma Programme. 15 students were awarded the RoSA at the end of Year 10 as they moved into 
the Diploma Programme with an additional student entering the TAFE system.   
 

 

Teacher Professional Learning, Accreditation and Qualifications  
Professional Learning  

 

The professional learning undertaken by teachers as part of the school’s professional development program include 

our weekly & fortnightly meetings, where the preschool, primary, high school & IB teaching staff meet to discuss 

student welfare, work health and safety, curriculum matters, parent and community feedback, administrative 

processes, report on any training that they have attended, and discuss articles and texts that are particularly helpful. 

The Nido Long Day Care and Preschool holds a National Quality Framework meeting fortnightly, rotating from 

Directresses meeting with the Deputy Principal one week and directresses meeting with assistants on the alternative 
week.   

  

Description of the Professional Learning Activity  Number of  

Staff  

Participating  

Child Protection All staff 

Educational Leadership 1  

Introduction to Montessori Theory & Philosophy – Part 1 & 2 4 

Montessori Leadership Network 1 

Mental Health and Wellbeing (First Aid) 1 

Child and Adolescence Mental Health 5 

Montessori Early Childhood Conference  1 

Global International Baccalaureate Conference Singapore  1 

IB Diploma Teacher workshops (online and face-to -face) 3 

Leading curriculum self-assessment 1 

AMI Montessori Assistant Certificate, 3-6 3  

AIS Governance Symposium 6  

Sydney Writers’ Festival 1 

RANGS for non-government schools – AIS, NSW 1  

People Skills Workshop  2  

Thinking Curriculum and Pedagogy Conference 1  

Montessori School Refresher - MAF 1 

First Aid All staff  

Meeting in the Middle – Adolescence Forum 3 

Assessment, Reporting and Observations - MWEI All staff  

Montessori ECEC Centre Director Forum 1  
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Teacher Accreditation  
  

Level of Accreditation  Number of 

Teachers  

Conditional 1 

Provisional 6 

Proficient Teacher  10 

  

Teacher Qualifications  
  

Category  Number of 

Teachers  

i.  Teachers having teacher education qualifications from a higher 
education institution within Australia or as recognized within the 
National Office of Overseas Skills Recognition  
(AEI-NOOSR) guidelines, or  

  

  

  

17 

 ii.  Teachers having a Bachelor degree from a higher education  

institution within Australia or one recognized within the AEINOOSR 
guidelines but lack formal teacher education qualifications,  

  

  

  

0  

  

Note: The K-6 Teachers have additional Montessori qualifications or are working towards them.  

  

Workforce Composition 
  

Teaching staff 17 

Full-time equivalent teaching staff 12.5 

Non-Teaching  8 

Full-time equivalent non-teaching staff 7.1 

  

We are proud to have a multicultural workforce from Canada, USA, Europe and South Africa. The Australian-born 

staff have a variety of backgrounds such as Italian, Greek, Hungary, Egyptian, China and Germany. We have female 

teachers in the primary, with one male teacher in the upper primary class. Of the high school staff, we have 3 males, 

6 females. There are classroom assistants in all the K-6 classrooms. We do not have any staff who identify as 
Aboriginal and/or Torres Straight Islanders.   

  

Student Attendance, and Retention Rates and Post-School Destinations in Secondary 

Schools 
  

Student Attendance Rates 2018 
  

Year Level  Attendance Rate %  

Year 1  93.20  

Year 2  91.43  

Year 3  93.16  

Year 4  91.37  

Year 5  90.50  

Year 6  90.31  
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Year 7  89.43  

Year 8  86.10  

Year 9  91.95  

Year 10  81.08  

Whole School  89.59  

  

 

Management of non-attendance  
  

Policies provide clarity for parents and students regarding non-attendance. Regular notification is provided in the 

newsletter regarding the responsibility of all to ensure that students attend classes on time, and regularly. 

Documentation is requested from parents to ensure that we meet the NSW Education Standards Authority (NESA) 
requirements.   

  

Teachers have good communication processes with parents and can collect this data in a timely manner. Families are 
encouraged to holiday or travel during school vacations. If travel outside these periods is necessary, parents must 
apply to the Head of School for approval to take their child out of school. Leave for this purpose is classed as absence. 
  

Student retention rates and post-school destinations  
  

Elonera does not offer the HSC. In 2018 there were two International Baccalaureate second year students and eight 

undertaking the International Baccalaureate Diploma first year. Two of the three 2016 Year 10 cohort completed 
Year 12 in 2018 (two students). The retention rates over the past two years have been very strong, only one student 

choosing not to move into the International Baccalaureate Diploma Program.  

  

Both of our graduates who left school at the end of Year 12 following completion of their school education continued 
on to University (100%), with the student seeking Early Entry at UoW granted the opportunity. We had one student 
who elected to retake the IBDP exams through the year and they successfully gained the Diploma.  
  

Enrolment Policies 

 

STATEMENT 
Elonera Montessori School admits students of any race, gender, religion, national and ethnic origin to all rights, 
privileges, programmes, and activities available to students at the school in line with Montessori learning and 
philosophy. We are proud to have such a diverse mix of people in our school community. All admissions are considered 
individually, based upon the Montessori classroom environment, the existing number of children, staffing, and the 
timeliness of intake.   
  

Previous students who wish to re-enrol in the school, after they have been withdrawn and attend another system of 
education, will be considered individually based upon an admission criteria which supports the value systems of the 
school including such attributes as the students’ work ethic, level of cooperation, and independence.  

 

ENROLMENT PROCEDURE 
  

1. Enrolment officer responds by phone or email to initial enquiry and notifies them of tours that are available 

on Wednesday mornings.  

2. The following documents are then provided:  

a. Enrolment form  

3. On return of the Enrolment Form, along with previous school reports, the Enrolment Officer places the 

child’s name on the waiting list.   

4. If a place becomes available an interview with the parents and child is arranged with the classroom teacher. 
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5. An Appropriate Vacancy Occurring  

Once a vacancy exists and the enrolment fees and forms have been received, the child spends a day at the 
school. After this visit, and if it is agreed by the child, the parents and the Directress that this may be the right 
environment, the Directress will arrange a starting date and will notify the Enrolment officer who then 
contacts the parents, requests and informs them of relevant details (i.e. required documentation and payment 
of fees).  
Conditions of entry and Acceptance of Enrolment are to be signed by parents and required fees are to be paid 
before the child commences. Parents are issued with the Parent Handbook, The Blueprint of Fundamental 
Values and Beliefs as well as the Charter of Respect. The offer of enrolment is valid for two weeks.  

6. On the date specified in the offer of enrolment, and after the above payments have been received, the child 

commences a four-week mutual trial period at the school.  

7. At the end of this trial period, the Directress presents a recommendation to the Enrolments Officer. A 
decision is then made regarding the acceptance of the child and their family as members of Elonera Ltd.  

  

Mutual Trial Period  

If, at any time during the 4-week mutual trial period, the applicant chooses, or is counselled by the school to 
withdraw the child, all payments (save the fees for tuition incurred) may be refunded.   
Waiting List  

The waiting list is held according to the preferred time of entry requested by the parent, in order of date 
received. Students who are transferring from another Montessori preschool or school will be given priority, 
followed by siblings and then all other applicants as they have been received.  
  

  Transition Days  

For those children who are moving from one stage to another, transition days are organised 

  

From Parent Handbook   

  

ENROLLING IN MONTESSORI  
  

Harmony, Stability, Education in Life, is provided when you commit to a continued Montessori education for your 
child/ren from the Nido Long Day Care through to Stage 6 High School.  
  

Most Preschools are independently operated and don’t lead into a particular primary school. Elonera Montessori 

School, Children’s House - Stage 1 (3 to 6 years) provides fundamental early childhood learning directly preparing the 
child to transition into a Primary Montessori education i.e. Stages 2 and 3, then High School Montessori education 

Stages 4 to 5 and the  

Higher School Certificate (HSC) and International Baccalaureate Diploma Programme (IBDP). It is extremely disruptive 
to our school culture and to families that are seeking placement for a long-term relationship with our school when 
others use us simply for Preschool purposes.  

  

TOURS  

Tours are held every Wednesday from 10.00am. Parents, Grandparents and relatives interested in the Montessori 

Method are invited to make an appointment. The school office is contactable on (02) 42251000 or via 
admin@eloneramontessori.com.au   

  

OBSERVATIONS  

Observations before enrolling are most beneficial and are by appointment only. Parents are encouraged to observe 
at other Montessori schools as well.   

  

SUGGESTED READING  

It is highly recommended that parents and prospective parents make themselves familiar with the Montessori 

Method of education. A Recommended Reading List can be found on the Documents, Forms and Publication Page of 

our website (www.eloneramontessori.com.au).  

mailto:admin@eloneramontessori.com.au
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WAITING LIST  

A commitment to a total Montessori education i.e. from the age of eighteen months to the age of eighteen is sought 

from the parents prior to embarking on a Montessori education. Children are placed on a waiting list when they 
apply to the school. The waiting list is reviewed when a vacancy occurs in the school.   

  

ENROLMENT FEE 
On acceptance of a placement at the School a non-refundable enrolment fee shall be paid and held by the School. The 
enrolment fee will be $600.00 per child.  
  

After the four-week mutual trial period, and once a pupil has been accepted, the pupil will be deemed to be enrolled 
for that year. No refund of the enrolment fee will be made if subsequently the application is withdrawn if policy 
conditions are not met.  
  

Once a pupil is enrolled at the School, 10 school weeks’ notice of withdrawal must be given in writing to the Office. 

In default of such notice, a full term’s fees will be charged.  

  

WITHDRAWAL FROM THE SCHOOL  
  

Notification of withdrawal must be put in writing to the office, ten school weeks before the child is withdrawn. If the 

full amount of notice is not given, a full term’s (10 weeks) fees will be charged.  

  

Parents are reminded that withdrawals effect not only their own child, but the whole group.  

  

A commitment to a total Montessori education i.e.: from the age of eighteen months to the age of eighteen is sought 

from the parents prior to embarking on a Montessori education.  

  

During the enrolment period – should it be determined by the teachers that the child does not appear to be 
compatible with the school the parents may either choose to withdraw their child or apply for an extension to the 

trial period. The teachers may grant the extension, at their discretion. Otherwise, the matter may be directed to the 

Head of School for further consideration if deemed appropriate by the teachers.  

  

EXIT INTERVIEWS 
  

The school welcomes your feedback. An exit interview form is sent out to the family and feedback is used to develop 

strategies for improvement.  
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              Enrolment Flow Chart 
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Other School Policies 
 

Summary of Policy  Changes in 2018  Access to full text  

Delivery and Collection 

  

To ensure the safety of all children this policy 
outlines suitable collection and drop-off procedures. 
   

  

Document created.  

  

This Policy can be 
accessed on the 
school server, and  
a copy can be 

requested from the 

front office. 

Discrimination, Harassment and Bullying Statement 

  

The school aims to minimise the risk of bullying and 
harassment by providing a safe and supportive 
learning environment for our children. The teachers 
take all necessary steps to ensure that classrooms 
and playgrounds are free from all forms of 
harassment and discrimination. Students are 
encouraged to raise any concerns they have about 
bullying and harassment with the teacher, at the 
time of the incident, so that the matter can be dealt 
with immediately.   
  

  

Staff updated the 

policy to reflect 

current practice.  

  

This Policy can be 
accessed on the 
school server, and  
in the Parent  

Handbook on the 

school website.  

  

Fraud Prevention 

  

EMS is committed to the prevention of fraud and the 

promotion of an anti-fraud culture. EMS operates a 

zero-tolerance attitude to fraud and requires all 

staff, directors and volunteers to act honestly and 

with integrity at all times, and to report all 

reasonable suspicions of fraud. The school will 

investigate all instances of actual, attempted or 

suspected fraud and will seek to recover any losses 

and pursue appropriate sanctions against the 

perpetrators. This may include criminal prosecution, 

disciplinary action, legal proceedings and 

professional sanctions. 

  

Major changes to 

the content to bring 

in line with current 

best practice. 

  

This Policy can be 
accessed on the 
school server, and  
a copy can be 

requested from the 

front office.  
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Complaints and grievances resolution  

  

The policy uses as appropriate, procedural fairness in 

dealing with complaints and grievances and includes 

processes for raising and responding to matters of 

concern identified  

by parents and/or students. These processes 
incorporate how parents raise complaints and 
grievances and how the school will respond.  
  

  

Changes made to 

incorporate 

processes for 

students, staff and 

parents  

  

The full text of the 

school’s Grievance 

Procedure can be 

accessed on the 

school server, and  

in the Staff  

Handbook (Section 
6.4). Parents can 
request a copy of this 
through the Front 
Office.  
  

Teacher Accreditation Policies 

 

A series of policies that outlines the roles 

responsibilities of Teachers, Delegates and the Board 

in relation to credentialing teachers at EMS. 

 

 

Documents 

created. 

 

 

These policies can be 
accessed on the 
school server, and  
a copy can be 

requested from the 

front office. 
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School Determined Priority Areas for Improvement 

Achievement of priorities identified for achievement in 2018 
  

Area  Priorities  Achievements  

Facilities and Resources   Development of Early  

Childhood Building   

  

Refurbishment of Stage 3 
Classroom to open up the 
classroom through lowering  
of walls  

  

  

Construction of Deck outside 
IB/Board Room space  
  

  

 

 

Repair of deck outside canteen 
kitchen  
  

Development of Nido Long  

Day Care service playground  
  

  

  

Nido Long Day Care  

resource acquisition  

  

  

Montessori Materials budget  

allocation for classes  

  

This is being built and making 

good progress. 

  

Aesthetically and functionally a 
significant improvement, assist 
with supervision of students 
(safe and supportive 
environment)  
  

Aesthetic and  

functional improvement, well 
utilised by staff and students, 
WH&S risk  
mitigation  

  

Aesthetic improvement and  

WH&S risk mitigation  

  

Aesthetically and functionally a 
big improvement, meeting and 
improving NQF  
requirements  

  

Increased resources acquired & 
Montessori Materials 
storeroom created  
  

Nido, Children’s House,  

Stage 2 x 3, Stage 3, Stage  

4 resource acquisition & 
Montessori Materials  
storeroom created   

  

ICT  

  

Shift from Googlemail to Office 
365 (staff and student accounts)  
  

  

Increased ICT knowledge  

and skills of staff  

Well-timed and smooth  

transition with excellent 
communication and support  
for all stakeholders  

  

Training and support for staff in 
Kidsoft data  
management system & the  

School Server  

  

Student Enrolments  

  

Increase student enrolments   

  

  

  

Nido (increase of 9 to 14)  

  

Children’s House to reach 
capacity (achieved, student 
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numbers increased from 29 in 
January 17 to 40 in  
December 17 (FTE))  

  

Stage 2 increase to justify 
making a third class viable in 
2018 (increased numbers of 45 
to 50 throughout the year)  
  

Increased High School numbers 
with an aim of 20 students in 
each stage (4/5) (numbers 
increased from 34 to 41 
throughout the year – target 
reached)  
 

 

School Culture  Constant references and 
reflections related to 
professional behaviours and key 
documents including The 
Australian Professional  
Standards for Teachers,  

Montessori Quality  

Assurance Program,  

Charter of Respect,  

Blueprint of Fundamental  

Values and Beliefs, the  

Parent Handbook, and the  

Staff Code of Conduct  

  

Continue to hold a register of 
comments, complaints and 
compliments by students, 
parents, staff or administration  
  

 

  

Increased involvement from 
parents, friends and families 
through community events 
builds and strengthens school 
culture   
  

  

  

  

  

  

  

  

  

Minimal complaints  

throughout 2018 

Compliments register begun  

  

  

  

  

Teaching and Learning  Further Develop Continuity 
within the school – Early Years 
Framework, Montessori 
National Curriculum, and the 
International Baccalaureate, 
OOSH, and its application  
  

  

  

  

  

  

  

Continued using the Kidsoft 
Data Management System as 
the whole school record 
keeping  
 

Committed time for a teacher 

to coordinate the Independent 

Plans (IPs) for the whole school, 

to ensure that meetings with 

parents have 
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been documented and  

responsibility for shared action 
has been taken on by teachers, 
parents and students  
 

Regular Quality improvement 

meetings for Nido 

LDC/Stage1/OOSH,  

Primary, High School and  

IBDP  

  

Montessori mentorship for new 
staff that are coming into the 
school in all stages (Staff 
InductionProgram)  
  

Review and update of the 
enrolment policy and 
procedures (flowchart created)  
  

Continued our school wide “Be 
Prepared to think” program and 
continued inclusion of parents 
and the wider community  
 

Consolidation of practices in 

Managebac as learning 

platform for IB Programme 
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Staff Recruitment & 

Development  

New and existing Teaching  

Staff meet NESA  

Registration and  

Accreditation Standards and 
Montessori/IBDP standards  

  

Recruit the most qualified, 
experienced and suitable 
teachers, and support staff 
who apply for a position by 
advertising on SEEK, and the 
Australian Montessori  
Foundation website  

  

Supported staff with the 
ongoing teacher Accreditation 
requirements as set out by 
NESA (relief and mentorship)  
  

Ensure that staff are aware of 
legislation and their 
responsibilities  
  

Continue to provide training  

for any new IBDP staff   

Continued support and 

development of adolescent 

practitioners at Meeting in the 

Middle 

  

 

  Provide Montessori Foundation 

Theory for all new staff.  

Workplace, Health & Safety  Address the Work Health and 
Safety concerns raised by all 
staff, with the view to providing 
a safe workplace for staff, 
students and parents  
  

Continue to discuss and update 
this area at each of our Staff 
meetings  
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Parent Education and 

Communication  

Provide improved Parent  

Education and  

Communication, roles and 

responsibilities as a member of 

the school  

A Minimum of one session per 
term, by each fulltime teacher 
for parent education 
specifically regarding their 
children’s level of education 
(Parent information sessions in 
Term 1, Montessori Materials 
parent education sessions in 
Terms 2 & 3, Parent teacher 
conferences in Terms 2 & 4 
offered, Transition Meetings in 
Term 4 
  

  

Parents and grandparents 
involved in more celebrations, 
showcases, visits to the school 
(Primary showcases to continue 
from Term 2, HS and IBDP 
showcases to continue 
throughout the year, 30th Year 
Anniversary celebration at the 
beginning of the year, parent 
coffee mornings, working bees, 
event invitations such as Teddy 
Bears Picnic,  
Harmony Day, World Poetry  

Day, etc.)  

  

Continued using the student 
planner for Stages 3-6 and the 
IBDP to improve home  
and school communication  

  

Maintain and monitor the 

school website and EMS static 

Facebook page  

    

Each Stage area to rotate news 
throughout the year to be 
presented in Elmonti, on our 
website and on our  
Facebook page  
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Community Relationships  Strengthen Relationships with 

the Community  

Continue to make links with 
IMPS and recommend children 
to them if not  
possible at EMS. Links also 

forged with new Long Day care 

Growing stars, Montessori, 

Flinders 

  

Hosted a Montessori meeting 
with all local Montessori pre-
schools  
  

Continue to make links with the 
University of  
Wollongong and the TAFE  

  

Provide/participation in 
practicums for Montessori 
teachers  
  

Respectful follow up emails and 
correspondence for anyone 
who applies for a position or a 
work placement  
  

Tours/observations offered  

for those interested in EMS. 
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Initiatives Promoting Respect and Responsibility 
  

Elonera Montessori School’s Vision is a world that lives in peace, a global community based on interdependence, 

respect for all life and all people reached through the only path that can truly lead there, our children.  

  

Respect and responsibility are a core attribute of the Montessori philosophy. Employees and families are provided 

with a Values and Beliefs document (Blueprint of Fundamental Values and Beliefs) when they join the school. The 

document was developed and adopted by the parent body and is reviewed from time to time. This document 

clarifies the mission and vision of the whole school and explains to parents and employees how we practice respect 

and responsibility. It is central to the decisions that the governing body take and the day to day leadership that 
classroom teachers practice to continually implement these initiatives.  

  

Upon enrolment at the school, families are asked to commit to the Charter of Respect, which was developed by the 
parents of the school, and endorsed by the School Board.   

  

The school has again undertaken several showcases and projects during 2018 to promote our cultural diversity, 

inclusiveness and collaborative work. We held a range of seminars for parents, students and staff. Students assisted 

at the French Film Festival in Wollongong and raised funds for a variety of community organisations and charities. 

  

 Parent, Student and Teacher Satisfaction  

  

The school has always had an open-door policy for students, parents and teachers. Students have direct access to 

teachers, coordinators and the Head of School if they wish to talk about any school matter. Teachers make 

themselves available to communicate with parents on an ongoing basis and will contact the parents if they wish to 

clarify anything.  

  

Parents communicate with administration in a variety of ways by dropping into the office, through email and our 

website, or through individual meetings. We can assist families to construct formal suggestions or to raise awareness 

of whole school or classroom issues that can be tabled at the Education Committee for discussion.   

  

Teachers are empowered in the weekly staff meetings to suggest what the school needs to do to continue to 

succeed and improve. They make decisions, raise concerns, and resolve issues.   

  

Students are surveyed during the year in the High School and IB for baseline information and feedback.  

  

Student Satisfaction 
  

Students are empowered to make decisions, via consensus at their fortnightly community meetings. The meetings 

are chaired/coordinated by the students. They discuss matters that can include how their classroom is set up, 

activities that they would like to do, classroom behaviour, ideas for linking with the community and many other 

agenda items that they wish to put forward.  

  

High School and IB staff administer a student survey that analyses their individual subjects in more detail (part of the 

Staff Professional Companion Program). Staff hand out this student survey to receive teaching and learning 
feedback. This occurs in Term 1 and again in Term 3 of the school year. The survey enables staff to consider 

student’s thoughts/opinions and give teachers a clearer scope for writing and adjusting programs.  

  

The process of including students in decision-making gives them the sense of ownership and belonging they have 

commented on in their surveys and at community meetings. This approach clearly demonstrates the outcome that 

students are valued at EMS and feel part of a tight knit community.  
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Staff Satisfaction  
  

Staff meet twice per year for staff development and goal setting sessions. During this time, goals are set and 
documented, and a plan is developed for how to achieve these professional goals.   
  

Staff are part of a school wide professional companion program in which they are paired with another staff member. 

They meet fortnightly to discuss everything from day to day issues to professional conversations regarding teaching, 

learning and education. They also regularly observe each other and other teachers within the school (and externally 

with other Montessori schools) to share expertise and learn from their colleagues. The program strongly promotes 

teacher self-reflection and life-long learning skills.   

  

At the start of each term and the end of the year, staff are engaged in planning days. Amongst program planning and 
other curriculum related activities, these planning days allow staff to review the year and develop strengths and 

improvements can be made for the future.    

  

Parent Satisfaction  
  

There are various ways through which the EMS parent community is surveyed on an annual basis so that we can 
monitor feedback and address any areas that need development and improvement. 
 
Feedback was sourced by means of: 

• Parent/teacher interviews 

• The Annual General Meeting 

• Community meetings 

• Events 

• Anecdotal feedback 

• Feedback from Showcases 

• Parent Information sessions 

• Exit surveys/interviews 
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              Summary of Financial Information 
  

Recurrent/Capital Income 
 

 
 

Recurrent/Capital Expenditure 
 

 
 
 
 
 
 
 
 
 
 
 
Please note that the financial information includes the high school, preschool, before and after school care as well as 
Vacation Care figures as required in the Financial Questionnaire and this is not separated out on the MySchool website. 
The MySchool website uses the whole school financial data (without exclusion of the other services mentioned) to focus 
on comparative data between Elonera Montessori and other primary schools. 
 

Fees & Private Income (51%)

Commonwealth Recurring
Funding (35%)

State Recurring Funding
(11%)

State On-Off Grants (1%)

State Pre-School Recurring
Funding (2%)

Salaries, Allowances &
Related Expenses (77%)

Non-Salary Expenses (18%)

Capital Expenditure (5%)


